GOVERNMENT OPERATION COMMITTEE AGENDA
Location: Yates County Legislative Chambers
Date: September 7, 2022 at 1:00 p.m.
Join from a PC, Mac, iPad, iPhone or Android device:
Please click this URL to join.
https://us02web.zoom.us/j/87952701047?pwd=Rit3L04yaG41b1dNRzVrWkh5ay9oUT09
Webinar ID: 879 5270 1047
Passcode: 581731
Or One tap mobile:
+16469313860,,87952701047# US
+16465588656,,87952701047# US (New York)
Or join by phone:
Dial(for higher quality, dial a number based on your current location):
US: +1 646 931 3860 or +1 646 558 8656
Committee members: Ed Bronson, Bonnie Percy, Rick Willson, Dick Harper, Carlie Chilson,
Mark Morris




Ed & Mark will do the audit this month
Approve minutes of the August meeting
Public Comment

Elections: Robert Brechko and Robert Schwarting
 State Legislative Update
 Issues of Significance or Needing to be Resolved
 August Objectives Achieved
 September Objectives
Resolution:
 Authorize Chairwoman of Legislature to Sign NYS Elections Absentee Ballot Pre-Paid
Postage Grant
Soil & Water: Tom Eskildsen
 Watershed Inspection/KWIC
 Hydroseeding and Rock Work
 Buildings and Grounds Skid Steer
 AEM-Agricultural Environmental Management
Cornell Cooperative Extension: Arlene Wilson
 Program Updates
IT: Tim Groth
 Help Desk Calls
 Project updates
Resolution:
 Authorize Chairwoman to Sign Intergovernmental Agreement (NYS ITS-New York, NY)

County Clerk: Lois Hall
 Statistical Reports
 DMV
 Clerk
 Financial Reports
Resolution:
 Authorize County Clerk to Sign Amended Memorandum of Understanding (MOU) for ERecording
Personnel: Kerry Brennan
 Collection for August
 Personnel Officer Conference
 Vacancy/Position Review Policy and Form
 Abuse and Molestation Policy
 Vacancy Report
County Administrator: Nonie Flynn
 CSEA Negotiations – Because the tentative agreement was voted down by the CSEA
members, we have another meeting scheduled with the negotiation team on September
15th.
 Chamber of Commerce – We will be hosting the Business after Hours in our COB lobby
for their February meeting. We will be highlighting our bicentennial at this meeting.
 Deputy County Administrator – Job Description & Duties attached.
Resolution:
 Authorize County Administrator to Create and Fill Deputy County Administrator
Position.
Legislative Clerk: Emilee Miller
Resolutions:
 Authorize Vice-Chairman to Have and Exercise Powers and Duties of the Chairwoman in
the Chairwoman’s Absence
 Amend Resolution 274-22 (Adopt Policy for Use of Yates County Facility)
Executive session if needed

To:
From:
Date:
Subject:

Government Operations Committee
Bob Brechko, Rob Schwarting
8/31/22
Monthly Report to be reviewed August Meeting

State Legislative Update: The State Legislature’s last day was 6/1 for this session
 Governor signed three bills with minor impact on our operations
Issues of significance or needing to be resolved:
 The unplanned and unbudgeted elections will have a fiscal impact and an impact on our
budget and staffing. The Deputies will exceed their annual part time limit by
approximately 140 hours.
 Postage grant for $13,753.90 to defer the costs of returned absentee ballots has been
received and is beginning the approval process. See attached resolution.
August Objectives Achieved:
 Circulated YC Resolution across the state with help from Emilee.
 Continued Beta Test of new expanded voter registration files and reporting capacities
with NTS. We expect the sixth major change in September.
 Conducted two error free elections and completed a no fault detected recanvas.
 Conducted post-election forensic research, found and resolved one potential double vote
 Prepared for the November General Election
 Prepared recertification tests and training for continuing Election Inspectors
 Estimated the Budget shortfall generated by new Election Law and the necessity of two
unbudgeted elections and one mailing in August.
 Negotiated an extension for our Dominion Imagescan machine firmware and warrantees
to the close of the General Election in December 2024 with a 10% discount.
September Objectives:
 Complete County Mandated Training modules for approximately 35 Inspectors.
 Train, test and recertify inspects not completed in June and August
 Defend the BOE Budget
 Build the ballot for the General Election, test, and send absentees overseas and to
permanent absentee voters by September 26th.
 Plan and schedule staffing for October testing, training and Early Voting. Plan the same
for November.
 Process 8-10 new inspectors for training and staffing the General Election.
 Reduce staffing hours where possible prior to September 16. Special absentee process
starts for Deputies and Technicians are preparing the ballot format.
 Review technology and cybersecurity grants and plan capital expenditures. Conduct cost
benefit analyses.
 Promote Voting, Voter Enrollment and Early Voting for the months of September and
October.

RESOLUTION NO.
AUTHORIZE CHAIRWOMAN OF LEGISLATURE TO SIGN NYS ELECTIONS ABSENTEE
BALLOT PRE-PAID POSTAGE GRANT
WHEREAS, the New York State Board of Elections has allocated certain State funds provided to the
County Boards of Election for reimbursement of expenses related to Absentee Ballot Pre-paid Postage and
WHEREAS, the Yates County Board of Elections desires to use the funding (approximately $13,000)
allocated to the county for the purposes set forth as quickly as possible and
WHEREAS, time is of the essence, as the State is asking for remediation in critical areas prior to
December 31, 2022.
NOW, THEREFORE BE IT RESOLVED, that the Chairwoman of this Legislature be authorized to sign
the contract for the acceptance of this grant funding
FURTHER RESOLVED, that a copy of this resolution be given to the Election Commissioners, and
the Treasurer.

Soil and Water Conservation Districts
in New York State
Protecting Today, Preserving Tomorrow

Yates County Soil & Water
Conservation District
417 Liberty Street
Penn Yan, New York 14527
(315) 536-5188 fax (315) 536-5136
Colby@ycsoilwater.com

Government Operations Report
September 2022
Watershed Inspection/KWIC:
District staff have conducted 310 inspections to date in the Towns of Barrington, Jerusalem, Milo,
Torrey and the Villages of Dresden and Penn Yan. We anticipate completing 400 inspections in 2022.
Staff have conducted 46 soils evaluations and reviewed 78 designs for new and replacement septic
systems.

Hydroseeding and Rock Work:
Staff have applied 54 loads of hydroseed to 28 sites. We have 3 jobs lined up for next week and expect
to be back in full swing with hydroseeding now that we have some soil moisture and dewy conditions.
Through the use of FLLOWPA (Finger Lakes-Lake Ontario Watershed Protection Alliance)
funding, the Town of Milo Highway Department was able to a culvert outlet on Rice Rd for
$9440. (Pictures on following pages)

Buildings and Grounds Skid Steer
Yates Soil and Water is interested in the Gehl skid steer that has been declared surplus by
buildings and grounds. The addition of this piece of equipment would bolster our earned income
programs, compliment some of our grant projects and make us more self-reliant. Because of the
District’s efforts with earned income programs and our success in securing grants, the District has
maintained a level County appropriation since 2013. Our intended uses for this skid steer include:
 Assistance with AEM projects, billable equipment hours
 Assistance on seeding jobs, towing the machine in hard-to-reach areas, seed bed
preparation, earned income potential
 We currently rely on others to plow out our storage facility, this would make us self
sufficient
 We would be able to utilize pallet racking at storage to free up floor space and be more
efficient

AEM-Agricultural Environmental Management:
Tom will provide a verbal update on current grant projects.
A homeowner in the Town of Middlesex contacted our office with a well contamination
issue. The homeowner stated her three children, pets, and husband had all been experiencing
health concerns with one child being hospitalized early this year. Investigation into the source of
the contamination included the homeowner’s septic system, upslope agricultural fields, and an
upslope dairy farmstead. A local well company became involved to determine the condition of the
well. The well company took a water test which came back very high with coliform and E. Coli
counts. A neighboring well downslope is also contaminated. We partnered with NYS Ag &
Markets and SUNY ESF to complete microbial source tracing to determine the exact source of
contamination. SUNY ESF completed the testing the next day due to the urgency of the
situation. The source tracing can identify the organism from which the bacteria
originated. Results came back positive for human markers with none from a ruminant
animal. This concluded the source was the homeowner’s septic system. The homeowner is
working with the well company on sanitizing their well and the Canandaigua Lake Watershed
program on a new septic system.

BEFORE

AFTER

Cornell Cooperative Extension of Yates County
August Monthly Report

Youth Programs & 4-H
July 21st – August 11th 2022
Webinars/Trainings – State Fair Prep Webinar recording (8/1)
In Person Programming
 July 27th – 4-H at Rainbow Junction (Bigger, Better Bubbles) – 18Y
 July 27th – 4-H Geo-Caching Workshop – 6Y, 3A




July 29th – IDEA Collective Workshop (Paper Sculptures) – 3Y, 1A
August 1st – 4-H at the Penn Yan Library (Plastic Pollution) – 4Y, 1A
August 3rd – 4-H at Rainbow Junction (Plastic Pollution) – 20Y




August 4th – 4-H Geo-Caching Group Meeting on the Outlet Trail – 4Y, 1A
August 10th – 4-H at Rainbow Junction (Peach Smoothies) – 16Y

Project Kits/Subscriptions
 Summer Kits - 12 families, 29 youth
4-H Program Promotion
 Flyers included in community baby shower items – 20 kits prepared (July 30th)
 4-H information available on table at Vineland Apartment summer carnival (Aug 3rd)
 4-H table at Dundee Night at the Museum (Aug 10th)
Oct-July Program Update
Oct-July Youth Contacts
Oct–July Adult Contacts

2021/22
1278
240

2020/21
719
104

*These are contacts, not unique youth/adults
*Important to note that opportunities and participation are increasing, despite a 50% reduction in
youth programming staff

Projects Completed
 Compiled Dairy Bar supply receipts and sent to Elks Club, per request. Resulting in a
$500 donation for Dairy Bar supplies!
 Completed Brennan’s evaluations per required internship needs
 Prepared Project Kits for summer youth audiences who reached out for programming,
but who we were not able to reach due to staffing capacity (awaiting attendance sheets to
include in youth numbers)
o Rainbow Junction Pre K – Marshmallow Architecture, Insect Hotels, and
Summer Activity Guides
o Kids Adventure Time – Marshmallow Architecture
o Town of Jerusalem Summer Rec – Marshmallow Architecture
 NYS State Fair animal science entries
Projects in the Pipeline
 4-H and Youth Development Program of Work
 Teen Council Scholarships
 Paper Clover Fund Spreadsheet
 County Fair vouchers
 State Fair Prep – Finalize Youth Building Entries, Dorm Registration, Youth Building
coverage and activity, Set-up
Upcoming Events
 August 23rd – NYS Fair Set-Up
 August 27th – 4-H Dairy Goat Showmanship Contest
 August 28th – 4-H Dairy Goat Show
 August 29th – 4-H Meat Goat Show
 August 29th – Yates County Youth Building coverage for Finger Lakes 4-H Booth
 August 31st – 4-H Mini Horse Show
 September 6th – NYS Fair Exhibit Pick Up
 September 10th – IDEA Collective Workshop – Asian Longhorn Beetle
 September 25th – IDEA Collective Workshop – Recycled Paper Sculptures

TANF Life Skills Program
Program Families:
15 families have been enrolled
currently serving 2; 4 potential referrals
5 home visits have been completed, 7 texts/ phone calls
Non-Program Families:
Educator reached out to 7 families and provided information for the free school supply
distribution ( August 25).

Community Outreach:
August 3 – educator promoted the TANF Life Skills program with the program flyer and the
Paycheck Power Booster Calculator at the Camp Adventure Day- Vineland Apartment Complex

Natural Resources Report:
Site Visits, Calls and Emails:
7/28: Met with individual regarding harmful algal bloom reporting
8/10: Met with individual about a possible harmful algal bloom in pond- was water meal
8/11: Met with individual about declining pine tree
Received 5 calls/emails about the shoreline monitoring program/HABs
Received 4 calls relating to forestry
Received 1 call and 2 emails relating to invasive species (terrestrial and aquatic) management
Received 2 calls/visit requests relating to plant/tree identification and foraging
Received 3 emails/calls for the MFO program- scheduled 10 MFO visits within the region
Meetings/In-person Education:
7/27: Monthly water quality testing for KLA
8/2: Land and Water Conservation in the Age of Toxic Algae with Finger Lakes Museum and
Finger Lakes Land Trust
8/9: CSLAP water testing for DEC and KLA
8/10: Meeting with Steve Brigham to discuss KLA water quality data management
8/17: KLA meeting- gave report on harmful algal blooms and Great Lakes Aquatic Invasive
Species Landing Blitz
Planning for aquatic invasive species paddle and talk- August 20- with FL-PRISM and Finger
Lakes Museum
Planning for conservation field day- September 22- will do activities related to forestry, stream
ecology, and/or invasive species

Planning for Dundee School TRAILS program- 1 day per week for 6 weeks of after school
education
Upcoming:
8/19: CNY Regional NYSFOLA conference
8/20 Invasive Species Paddle & Talk FL Museum
8/22-8/23: Attract and Kill- Using Tree of Heaven to Manage
Spotted Lanternfly- hosted by CCE Ulster Co.
8/25: Soil Health Field Day
9/22: Conservation Field Day
Continued Water Quality and CSLAP testing into the fall
Dundee School TRAILS program- 1 day per week for 6 weeks of after
school education

Yates CCE: Agriculture/Horticulture Educator
Report
July/August
Calls/Emails/Queries:












Magnolia scale
Millipedes in basement (identification and management)
Sulfur water for irrigation
Insect identification
Management of scale on houseplants
Insect identification (Virginia tiger moth)
Farm/farmer demographics and ag census
Tile and drainage (referred to soil and water)
Spelt- planting rate and timing
Two-spotted spider mites and soybean maturity
Seed testing labs

In-Person visits:
 Martens Farm- Mexican bean beetle scouting for sustainable cropping systems research
project: “Pediobius wasp release to control Mexican bean beetle” 7/19, 8/3







Home visit- hornets in walls of home (identification and management suggestions) 7/26
(Town of Starkey)
Home visit- Seed to Supper program garden visit 7/26 (town of Starkey)
Farm visit 8/12 (town of Starkey)
Weekly crop scout visits to farms in Torrey, Jerusalem and Starkey
Active Field Inspection 8/15 (town of Torrey) to visually inspect soybeans grown for
seed market for pests and diseases for international seed export.

Workshops, publications, and projects:
 Yates County Farm Update- published 7/20, 7/29, 8/5, 8/12 (all towns)
 Seed to Supper mid-summer check-in: pest update 7/26 (Town of Starkey, 2 attendees)
 Children’s educational garden beds maintenance at the Penn Yan Elementary School
(ongoing)
 22 garden beds being maintained by Master Gardeners and MG Coordinator, Cheryl
Flynn at the Penn Yan Community Garden (4 beds for Milly’s Pantry donations, 4 beds
for Elks Grant children’s garden beds, beds for the Cornell Vegetable Variety Trials and
beds for Keuka Food Pantry donations.
 Dundee Girl Scout workshop 7/28 (town of Starkey)
 Yates Farm Safety Day 8/13 (town of Benton)
Trainings, Meetings and Webinars of note:
Farmland Protection Board meeting, farmland protection plan proposal interviews and selection7/21
Regional Master Gardener Coordinators planning meeting- 7/22
Floriculture Field Day at Cornell University- 7/27
Finger Lakes Farm Country Alliance meeting 8/1CCE agritourism educators group meeting- 8/2
Yates Farm Safety Day organizational meeting- 8/1
EDR debriefing meeting 8/8
Yates County Master Gardeners annual Gardening Matters publication planning meeting
8/11
Projects in the Pipeline
August
GAPs training with the Cornell Vegetable Program and CCE Seneca 8/25
Master Gardeners Annual Picnic 8/17
Farmland Protection Plan update plan of work developed
September
Growing Great Garlic class at Our Town Rock, Saturday 9/17
Penn Yan Community Garden Open House event- September 10: 11am-1pm

Weed management workshop (tentative)
Penn Yan Elementary School ESD Garden Club weekly through October
Dundee Trails presentation with Petra Page-Mann: Seed saving (date TBA)

Yates CCE: Promotions & Marketing/Sr. Administration
August 2022
Customer Service:

Calls/Emails/Facebook Messages:
- 4-H (5 call)
- FLGP (3 calls)
- Master Gardener Program (2 calls)
- Ag Programming/Pesticide Credits (2 calls)
- Cornell Vegetable Program (1 calls)
- Association General Information (3 calls)
- Natural Resources/Invasive Species (4 calls)
County Office Building Visits:
- 4-H Visits (5 in-person visits)
- Master Gardener Visits (2 in-person visit)
- Association Visits (3 in-person visit)
- Natural Resources/Invasive Species (1 in-person visit)

Trainings/Webinars:
-

Yates County Chamber of Commerce ITI Digital Events Calendar Webinar
(8/9/2022)

Community Meetings:
-

FLX/WNY Communications Team Meeting (8/15/2022)

Community Outreach (Indirect Contacts)
-

CCE-Yates County Main Website (yates.cce.cornell.edu)
 448 new users (88%)
 477 total viewers
 916 pageviews total

-

CCE-Yates County Facebook Page (facebook.com/CCEYates)
 953 total followers (increased by 26 followers)
 5,794 post reach
 306 Video Views

-

CCE-Yates County Twitter Page (twitter.com/CCEYates)
 366 total followers (increased by 1 follower)
 45 profile visits
 476 Tweet Impressions

-

CCE-Yates County YouTube Channel (https://bit.ly/3zg8yrM)
 19 video views
 12 subscribers
 293 Impressions

-

Yates County 4-H Facebook Page (facebook.com/YatesCounty4H)
 626 total followers (increased by 19 followers)
 2,464 total post reach
 38 Video Views

-

Master Forest Owner Program- Northwest Region
 272 total followers (increased by 5 followers)
 131 total post reach
 3 Video Views

-

"Info Agricultura" (WhatsApp group dedicated to sharing Ag information
in Spanish)
 11 members as of 8/15/2022

-

Extension Corner Column
 Chronicle Express (Penn Yan) – 2 articles published.
 Dundee Observer- 2 articles published



Finger Lakes Times- 0 article published

-

Gardening Matters Quarterly Publication
 50 total subscribers as of 8/15/2022

-

Yates County Farm Update Weekly Publication
 50 total subscribers as of 8/15/2022

Projects in the Pipeline/Completed
-

Conservation Field Day (Scheduled Thursday, September 22nd)
 Programming Booklet
 Event Photography/Videography

-

Legislative Luncheon Event (Scheduled Tuesday, October 11th)
 “Save the Date” Card
 Updated Programming Infographic Design
 Invitation/Menu Design

-

HeatSmart OTDA Funding PSA Video (Completed as of 8/15, release date
TBD)
HeatSmart FLX South Summer Open House Series Outreach Social Media
Tracking (June-September 2022)

-

Great Lakes Blitz KLA Week Social Media Campaign Reporting (Completed
8/8/2022)
4-H Idea Collective Workshop Promo Flyers (Ongoing workshop series)
4-H Solar Recipes Booklet (Completed)
Garlic Growing Workshop Promo (Completed)
PY Community Garden Event Promo (Completed)
4-H Summer 2022 Family Fun Guide Update (Completed)
Protecting Trees from Spongy Moth Video Demo (Completed)
Community Resource Fair Activity Sheet (Completed)
2022 Article/Radio Spotlight Scheduling (as needed)
SNAP-Ed Recipe Book Printing/Distribution (New booklets designed
monthly, printed as needed)
CCE-Yates Social Media Content Curation Project (as needed)
Archiving Extension Corner Articles (as needed)
CCE-Yates County Website & Social Media Updates (as needed)

Social Media Postings for CCE Yates

Dresden Pocket Park Completed
August 2022
August 2022

PYE Extended School Day Garden
Maintained by CCE Staff Summer 2022
[Program starts Sept 2022]

Installation of Boot Brush Station
Millard Park Dundee, NY

Rushville Outreach
August 2022

SNAP- ED Nutrition Programming/Outreach
July/August

Finger Lakes Heat Smart South
August

YATES COUNTY INFORMATION TECHNOLOGY
417 Liberty Street, Suite 2027
Penn Yan, New York 14527
Phone: 315-531-3444
Fax: 315-531-3226

MEMORANDUM
To:

Government Operations Committee

From:

Tim Groth
I.T. Director

Date:

September 1, 2022

Re:

Report for August 2022

SUMMARY


Help-Desk calls
o



I.T. Project Update Summary
o
o
o
o
o
o



In the month of July, the I.T. Help Desk took in 298 calls

Setup MDM on all BYOD and other County owned devices
Risk Remediation
MUNIS Upgrade
Core Switch Upgrade
Desktop & Laptop Refresh
NYS Cyber Security Initiative

Resolutions
o

AUTHORIZE CHAIRWOMAN TO SIGN INTERGOVERNMENTAL AGREEMENT

Project Updates


Setup MDM on all BYOD and other County owned devices
We are moving forward with installing the MDM solution on all approved BYOD and company
owned devices that are currently receiving County email.



Risk Remediation
Through the month of August and ongoing, the IT staff are mitigating risks identified via the
Qualys scanning solution. We have been working with our 3rd party support vendor, Entre
Computer Services to assist with expediting some of the higher-level concerns. These efforts will
continue to enhance the software and hardware security with best practices. The process has
identified some older legacy hardware that is unable to upgrade to meet the higher security
requirements, which in turn is requiring replacement of the equipment where needed. I have
started the process of ordering some equipment that will fit into my budget, however there will
need to be further discussion related to other hardware that could require replacement.



MUNIS Upgrade
The Munis testing is still in progress. We have experienced some login authentication issues that
we have been working on resolving, but support has been very slow to respond to our requests. I
have confirmed with Tyler Tech that we will not lose support in October since we have
commenced with the upgrade as scheduled, which gives a little breathing room for testing and
training.



Core Switch Upgrade
I have budged for a Core Switch upgrade and have started working with an engineer on
specifications and creating a network diagram. I will be working on seeking quotes for the
recommended equipment in September and plan to have the equipment on order by the end of
the month. Due to the continued supply chain issues, I am being advised that we will not receive
this equipment for 9-12 months at the last update. This will require me to encumber the funds for
this equipment as I had to do with equipment ordered last year.



Desktop & Laptop Refresh
I have ordered and actually received this years equipment refresh desktop order of 30 PC’s much
faster then expected. I.T. is in the process of rolling out this new hardware and plan to have this
completed in Q3.



NYS Cyber Security Initiative
Governor Hochul recently announced that every county in New York State may access endpoint
detection and response (EDR) services at no cost, provided by the State’s Joint Security
Operations Center (JSOC). I have applied for and been accepted to participate in the program. I
have included a resolution for your review.

AUTHORIZE CHAIRWOMAN TO SIGN INTERGOVERNMENTAL AGREEMENT
(NYS ITS – New York, NY)
WHEREAS, Governor Hochul recently announced that every county in New York State may
access endpoint detection and response (EDR) services at no cost, provided by the State’s Joint Security
Operations Center (JSOC); and
WHEREAS, ITS is responsible for protecting New York State Government’s cyber security
infrastructure and does so by employing a multi-faceted approach that includes coordinating policies,
standards and programs on cyber security across the State, partnering with State agencies and law
enforcement, monitoring the State’s technology assets and responding to abnormalities and threats to
their systems; and
WHEREAS, DHSES is responsible for working with federal, state, local and private entities to
protect the State's critical infrastructure from cyber threats and vulnerabilities and to coordinate and
facilitate information and intelligence sharing amongst these entities to assist in the early identification
of and response to natural and man-made disasters; and
WHEREAS, Yates County provides vital services to residents of New York State and within its
jurisdictional boundaries; and
WHEREAS, Yates County recognizes that deployment and use Endpoint Detection and
Response (EDR) software, and rapid information sharing are foundational components of a sound
cybersecurity program; and
WHEREAS, increasingly sophisticated cyber-attacks on governmental entities as well as
unauthorized access to their systems may compromise the security and integrity of government data,
disrupt operations and services and damage critical infrastructure, thereby risking the health and welfare
of the public; and
NOW, THEREEFORE, BE IT RESOLVED, that the Chairwoman is authorized to sign an
Intergovernmental Agreement between Yates County and The New York State Office of Information
Technology Services and The New York State Division of Homeland Security and Emergency Services
for the provision of Endpoint Protection and Response Services for a 3-year term at no cost to Yates
County; and be it further
RESOLVED, that a copy of this resolution be given to the I.T. Director and NYS ITS.

INTER-OFFICE CORRESPONDENCE
YATES COUNTY
TO:

Ed Bronson, Chair
Legislators Government Operations Committee

FROM:

Lois Hall, County Clerk

SUBJECT:

Updates—County Clerk’s Office

DATE:
August 31, 2022
,
STATISTICAL REPORTS
DMV transactions 1666 with fees for retention collected for July 2022 $13639.81 with $113,513.68
sales tax collected. COPRS Internet fees collected year to date $4,773.64. Transactions
processed on the internet 540 $34,609.25 with a year to date total of $317,468.50.
We are now $146,881.25 over the threshold for shared revenue.
County Clerk transactions 2326 and fees collected $278,284.24.
Total fees collected county clerk July 2021 $304,369.81
Total fees collected DMV for retention July 2021 $16,578.01
DMV
There have been a number of outages on the state level as they are updating and reconfiguring
equipment and programs. Credit card systems were down as well as the SAVE program.
The GEMALTO system that we have to use for scanning purposes has been down for a few
weeks. All out of state licenses, foreign passports and immigration documents have to be scanned
prior to our authorizing the transaction. A call must be made to IOCU in Albany to get
authorization for these documents because of the outage. We were instructed to authenticate as
best we could at this time.
There was a hit on paperwork filed for identification/driving privileges. This person came from
Wayne County. DFI is investigating. Possibly a person with multiple identities.

CLERK
We are processing pistol permits as normal until we are instructed to at this time. New laws will
be effective September 1, 2022.
We will follow Sheriff Spike’s, Licensing Official (Judge Cook) and State Police guidelines at that
point.

We continue to be busy with real estate and court work.
Passport activity has also increased. There have been a number of passport applications
returned for the quality of the photos. Our equipment is over ten years old and I have purchased
a new system. This system will also work for the pistol permit photos as well.
I would like to request an amendment to Resolution 51-22 to add another company to our erecording.
The MOU for Simplifile LC located at 5072 North 300 West, Provo, Utah, 84604 is attached along
with necessary insurance documents and contract cover sheet.
The resolution request is attached.
Financial reports are attached

AUTHORIZE COUNTY CLERK TO SIGN AMENDED MEMORANDUM OF
UNDERSTANDING (MOU) FOR E-RECORDING
WHEREAS, the Yates County Clerk desires to offer voluntary recording of real property
documents by electronic transmission in substitution for conventional paper based documents, and
WHEREAS, electronic recording (e-recording) requires the services of one or more third
party providers for the submission of real property records for the purpose of electronic recording,
and
WHEREAS, the County Clerk has received an MOU from one company offering to submit
documents via electronic transmission,
NOW, THEREFORE, BE IT RESOLVED, that the Yates County Clerk, pending approval
by the County Attorney, is authorized to sign the MOU agreement with the following vendors:
Corporation Service Company (CSC), 251 Little Falls Drive, Wilmington, DE
Simplifile LC, 5072 North 300 West, Provo, Utah, 84604
RESOLVED, that a copy of this resolution be provided to the County Clerk and the County
Attorney.

Yates County Office of Personnel
417 Liberty Street
Penn Yan, NY 14527
(P) 315.536.5112, (F) 315.536.5118
Yatespersonnel@yatescounty.org

GOVERNMENT OPERATIONS COMMITTEE AGENDA
SEPTEMBER 2022
This is to update you on the recent activity of the Personnel Office.
COLLECTION FOR SEPTEMBER –
For August we will collect to toothpaste and toothbrushes.
PERSONNEL OFFICER CONFERENCE –
I will be attending my annual conference from October 2 through October 5 and will therefore, be unable to
attend the October Government Ops meeting.
VACANCY/POSITION REVIEW POLICY AND FORM –
As the result of receiving expressed concern over the current Vacancy Review Policy I brought the issues
forward to Department Heads for discussion at the August Management Team Meeting. The group collectively
discussed and is recommending changes be made to the policy. The policy showing the requested revisions is
enclosed for your review, however, in summary the major change the Management Team is requesting is:
1. Positions that are currently established in the budget, that become vacant would no longer require a
vacancy review and prior Legislative approval in order to fill the vacancy.
2. Vacant positions would be reviewed annually during committee meetings in October, if they were
vacant prior to June 1 and remained vacant at the time of the committee meeting.
Comments:
1. The County adopted the vacancy review policy as a means to contain costs through attrition. Over the
last several years, if the County workforce was reduced it seems as though it was at the
recommendation of the Department Head and not specific legislative action.
2. In May 2020 a hiring freeze was implemented. During the hiring freeze the Legislature authorized at
least eight (8) vacancies to be filled and created at least one (1) new position. The hiring freeze was
rescinded in November. The only positions that were postponed being filled were two (2) new
Correction Officer positions.
3. The current policy delays the recruitment process and extends the length of time positions are vacant,
which has an impact on daily departmental operations and the services delivered to the public.
Vacancy/Position Review Form:
During the Department Head discussion on the Vacancy Review Policy, Nonie mentioned it was one of her
annual goals to update the current Vacancy Review Form. The form has been updated and is in a fillable/drop
down PDF format. The revised form is attached for your consideration.
**Department Heads have reviewed and are in agreement with the proposed policy and form.
ABUSE AND MOLESTATION POLICY –
Through our broker Stork Insurance, our insurance carrier for Abuse and Molestation Insurance is Selective.
Selective has recommended we adopt an Abuse and Molestation Policy because it is a risk management

requirement and should we ever have a claim, having the policy will be helpful. Enclosed is the draft policy for
your review and consideration. The policy has been vetted by the Department Heads who it directly relates to
and the input from our Labor Attorney has been implemented. I will collect feedback from Legislators and the
remainder of the Department Heads through the month of September and unless directed otherwise, I will
submit the policy in October for adoption.

YATES COUNTY
ABUSE AND MOLESTATION
POLICY

Revision 0

–

TBD

Yates County
Abuse and Molestation Policy
Revision Record
Revision
0

Date
TBD

Paragraph(s)
All

Description
Original issue.
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Definitions
For purposes of this policy, the following terms shall be defined as indicated. The definition provided for
each of these terms applies only within the context of this policy.
1. Abuse – Any action that intentionally harms or injures another person.
2. Bullying – a persistent pattern of mistreatment and/or manipulation that causes physical and/or
emotional harm, and may involve an imbalance of power or strength. Bullying can take on various
forms, including physical, verbal, nonverbal or relational bullying or cyberbullying.
3. Client – An individual, family, group of persons, incorporated body, association or community on
whose behalf the County provides or agrees to provide a service or to whom the County is legally
obligated to provide a service.
4. Cyberbullying – The intentional and overt act of mistreatment of another person by way of any
technological tool, such as email, instant messages, text messages, digital pictures or images, or
website postings (including blogs). Cyberbullying can involve but is not limited to, sending mean,
vulgar, or threatening messages or images, posting sensitive, private information or images about
another person, pretending to be someone else in order to make that person look bad.
5. Emotional Abuse – Non-physical behavior that belittles another person and can include insults, put
downs, verbal threats, or other tactics that make the victim feel threatened, inferior, ashamed, or
degraded.
6. Employee – A person employed by the County, including, but not limited to, elected officials,
appointed officials, appointed members of a board or commission, municipal officers, Department
Heads, managerial employees, confidential employees, Supervising Authority employees,
provisional employees, probationary employees, temporary employees, seasonal employees,
trainees, volunteers and student interns, excluding employees of the Sheriff’s Office.
7. Foster Parent – An adult who is licensed by the state or county to provide a temporary home for
children whose birth parents are unable to care for them. The services provided may be with or
without compensation, and can often continue for several months or even years, depending on the
circumstances of the child and the foster parents.
8. Hazing – An activity expected of someone joining or participating in a group that humiliates,
degrades, abuses, or endangers that person regardless of that person's willingness to participate.
9. Mandated Reporter – An individual who holds a professional position (such as a social worker,
physician, teacher, or counselor) that requires him/her to report to the appropriate state agency
cases of child abuse that he/she has reasonable cause to suspect.
10. Neglect – The failure to provide for a client’s basic needs where the employee has a duty to provide
for such needs, or the failure to protect a client from harm in a situation where the employee has a
duty to the client and is aware of the withholding of basic care from the client by another who has
the duty to provide such care (e.g., someone is withholding food, water, shelter).
11. Nonverbal or Relational Bullying – The act of manipulating a relationship or desired relationship
to harm another person. This includes friendship manipulation, or gossip. This type of bullying also
includes intimidating another person by using gestures.
12. Physical Abuse – An injury that is intentionally inflicted upon another person (e.g., hitting,
spanking, shaking, slapping, unnecessary restraints).

13. Physical Bullying – The act of engaging in physical force against another person, such as by
hitting, punching, pushing, kicking, pinching, or restraining another.
14. Sexual Abuse – Any non-consensual and/or coerced contact of a sexual nature. This includes any
activity which is meant to arouse or gratify the sexual desires of the adult or the other client (i.e.
inappropriate touching, exposing oneself, having sexually oriented conversations).
15. Sexualized Bullying – When bullying involves behaviors that are sexual in nature and nonconsensual and/or coerced. Examples of sexualized bullying behaviors include non-consensual
and/or coerced sexting, bullying that involves exposures of private body parts, and verbal bullying
involving sexualized language or innuendos.
16. Verbal Abuse – A type of psychological/mental abuse that involves the use of oral, and written
language directed to a client (e.g., degrading, threatening, and cursing).
17. Verbal Bullying – The act of using words to hurt another individual, by, for example, belittling or
calling another derogatory names.
18. Yates County – May be referred to as the “County”. For the purposes of this policy “County” may
also be referring to an individual department or multiple departments within the County
infrastructure.
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The Purpose of the Abuse and Molestation Policy
1. Statement of Purpose – The purpose of this policy is to assist Employees and foster parents in
understanding the types of conduct with clients that are inappropriate so they may be avoided, and
to recognize situations of inappropriate conduct by others toward clients that may necessitate
intervention.
2. Policy Statement –
A. Yates County provides clients with the highest quality services available. We are
committed to creating an environment that is safe, nurturing, empowering, and that
promotes growth and success for clients.
B. No form of abuse will be tolerated. All reports of suspicious or inappropriate behavior
with clients or allegations of abuse will be taken seriously. The County will fully
cooperate with law enforcement and other governmental authorities that respond to
and/or investigate abuse/neglect allegations.
3. Individual Departmental Procedures (Public Health, Social Services, Veteran Services, etc.) –
For the purposes of some of the policies stated herein, individual County Departments shall have
the authority to promulgate their own procedures to maintain compliance with various New York
State and federal requirements that are department specific so long as such procedures provide at
least the level of client protection provided by this policy in which case that department’s
procedures will supersede this policy to the extent the policies and procedures are inconsistent.
4. Sheriff’s Office – The Sheriff’s Office has existing policies which, taken together, contain standards
that are comparable to or exceed those set forth in this policy. Consequently, the Sheriff’s Office
and its employees are not subject to this policy.
5. Questions – For clarification of any guideline, or to inquire about behaviors not addressed here,
contact your Department Head/Supervising Authority.
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Changes or Modifications
1. Rights of the County Legislature – The County Legislature reserves the right to interpret, change,
modify, or eliminate any provision contained in this policy at any time.

2. Statutes, Laws and Ordinances – In the event a federal or state statute or a County Law or
ordinance should conflict with any provision contained in this policy, then such statute, law or
ordinance will prevail.

200 CODE OF CONDUCT WITH CLIENTS
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Code of Conduct with Clients
1. Policy Statement (Code) – Every employee of Yates County, and/or Foster Parent under Yates
County’s jurisdiction shall be subject to, and abide by, the following standards of conduct:
A. Clients will be treated with respect at all times
B. Clients will be treated fairly regardless of race, color, national origin, citizenship status, sex
(including pregnancy, childbirth, and related medical conditions), disability, sexual orientation,
gender identification, age, religion, genetic information, genetic characteristics, marital status,
familial status, sexual orientation, gender identity, gender expression, military status or service,
domestic violence victim status, and any other protected classifications
C. Employees and foster parents will adhere to uniform standards of displaying affection as
outlined by departmental policies
D. Employees and foster parents will avoid physical displays of affection with clients that are
prohibited by this policy
E. Employees and foster parents will adhere to uniform standards of appropriate and inappropriate
verbal interactions as outlined by the County
F. Employees and foster parents will not stare at or comment on clients' bodies
G. Employees and foster parents will not date or become romantically involved with clients working
directly with the department/office he/she works in
H. Employees and foster parents will not use or be under the influence of alcohol or illegal drugs in
the presence of clients while performing their job duties
I. Employees will not have sexually oriented materials, including printed or online pornography, on
County property unless possessed in connection with the proper performance of their County
job duties
J. Employees and foster parents may not assure or promise a client that information regarding the
client or the client’s case will not be disclosed to the County
K. Employees and foster parents will comply with County policies regarding interactions with
clients outside of County services/programs
L. Employees and foster parents will not engage in electronic communication with clients that are
personal in nature (i.e., not related to the employee’s County work) and/or in violation of this
policy
M. Employees are prohibited from working one-on-one with clients in a private setting. Employees
will use common areas when working with individual clients.
N. Employees and foster parents will not abuse clients in anyway, including but not limited to the
following:
a. Emotional / Mental Abuse
b. Neglect
c. Physical Abuse
d. Sexual Abuse
e. Verbal Abuse
O. The County will not knowingly tolerate the mistreatment or abuse of one client by another client.
In addition, the County will not knowingly tolerate any behavior between clients that is classified
under the definition of bullying and, to the extent that such actions are disruptive, the policy will
be enforced to address such behavior
P. Employees and foster parents shall follow applicable state mandatory reporting requirements.
Q. Employees shall report suspected violations of this policy to their Department Head/Supervising
Authority or, if that is not practical, to the County Administrator or Chair of the Legislature

R. In accordance with the Garrity Rule, employees shall cooperate to the fullest extent possible in
any investigation.

300 ABUSE AND MOLESTATION PREVENTION POLICIES
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Physical Contact
1. Policy Statement – It is the policy of the County to promote a positive, nurturing environment while
protecting clients, employees and foster parents. The County prohibits inappropriate physical contact
with clients. Any inappropriate physical contact by an employee or foster parent towards a client in one
of the County programs will result in disciplinary action, up to and including termination of employment.
2. Appropriate vs Inappropriate Physical Interactions – The following table depicts the County’s
policy for appropriate and inappropriate physical interactions.
Appropriate Physical Interactions
A.
Pats on the shoulder or
back
B.
Handshakes
C.
High-fives and hand
slapping
D.
Pats on the head when
culturally appropriate
E.
Holding hands (with
young children in escorting
situations).
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Inappropriate Physical Interactions
A.
B.
C.
D.
E.
F.
G.
H.

Full-frontal hugs
Kisses
Showing affection in isolated area
Lap sitting
Wrestling
Piggyback rides
Tickling
Allowing a client to cling to an employee's
leg
I. Any type of massage given by or to a client
J. Any form of physical contact that the client
says is unwelcome
K. Compliments relating to physique or body
development
L. Touching bottom, chest, or genital areas.

Verbal Interaction
1. Policy Statement – It is the policy of the County that employees and foster parents are prohibited
from speaking to clients in a way that is, or could reasonably be construed by any observer, as
harsh, coercive, threatening, intimidating, shaming, derogatory, demeaning, or humiliating.
Employees and foster parents must not initiate sexually oriented conversations with clients or
discuss their own sexual activities with clients.
2. Appropriate vs Inappropriate Verbal Interactions – The following table depicts the County’s policy
for appropriate and inappropriate verbal interactions.
Appropriate Verbal Interactions
A.
B.
C.
D.

Positive reinforcement
Appropriate jokes
Encouragement
Praise

Inappropriate Verbal Interactions
A. Name-calling
B. Discussing sexual encounters or in any way
involving clients in the personal problems or
issues of employees and foster parents
C. Secrets
D. Cursing
E. Off-color or sexual jokes
F. Shaming

G. Belittling
H. Derogatory remarks
I. Harsh language that may frighten, threaten
or humiliate clients
J. Derogatory remarks about the client or
his/her family
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One-on-One Interaction
1. Policy Statement – It is the policy of the County to eliminate or reduce situations when an adult is
alone with a client and prohibit private one-on-one interactions unless approved in advance by the
Department Head/Supervising Authority.
2.

Approved One-on-One Interactions – In those situations where one-on-one interactions are
approved, employees should observe the following additional guidelines to manage the risk of abuse
or false allegations of abuse:

A. One-on-one meetings with a client shall be conducted in a location where the employee is in full
view of others as long as confidentiality can be maintained
B. Avoid physical affection that can be reasonably misinterpreted
C. If meeting in a room or office, leave the door open or move to an area that can be easily observed
by others passing by
D. Inform other employees that you are alone with a client and ask them to randomly drop in
E. Document and immediately report any unusual incidents, including disclosures of abuse or
maltreatment, behavior problems and how they were handled, injuries, or any interactions that
might be misinterpreted.
6. Transports/Medical Exams/Visitation/At Home Visits – The County provides services that involve
one-on-one interactions where the aforementioned approved guidelines are not practical. Applicable
services include but are not limited to, transports of Veterans to and from medical appointments,
medical exams conducted by nursing staff, Social Services visitation appointments and Foster Care.
Employees shall follow the following guidelines:
A. Employees must have prior approval from his/her Department Head/Supervising Authority
B. Department Heads/Supervising Authorities and/or his/her designee shall keep a log/documentation
of such interactions which shall include date, times, location, names of client and employees
present.
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Off-Site Contact
1. Policy Statement – It is the policy of the County to prohibit employee interactions off-site and
outside of regularly scheduled program services with clients, unless approved by the Department
Head/Supervising Authority.
2. Unavoidable Interactions – Although the County strives to prohibit employee interactions off-site
and outside standard operating dates, times and locations, there are instances where such
interaction may be unavoidable and/or allowable due to certain circumstances.
A. For instances when off-site contacts are unavoidable and/or allowed, the County has
determined that the following forms of outside contact are appropriate and inappropriate:
Appropriate Outside Contact

Inappropriate Outside Contact

A. Taking groups of clients on a preapproved outing
B. Attending sporting activities with
groups of clients

A. Taking one (1) client on an outing
without the parents'/guardians' written
permission
B. Visiting one (1) client in the client's

home, without a parent/guardian
present
C. Entertaining one (1) client in the home
of an employee
D. A lone client spending the night with an
employee.
B. Department Heads/Supervising Authorities shall identify for employees what types of outside
contact are appropriate and inappropriate.
C. Prior to having planned off-site outside contact with a client who is a minor, employees shall get
the parents’/guardians’ permission to engage in outside contact with the client by having the
appropriate individual complete a release-of-liability statement.
C. Attending functions at a client’s
home, with parents/guardians
present.
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Electronic Communication
1. Policy Statement – It is the policy of the County that any private electronic communication
between employees, foster parents and clients, including the use of social media networking
websites like, Facebook, Instagram, Snapchat, instant messaging, texting, etc., is only permissible
when an employee and/or foster parent receive prior approval from his/her Department
Head/Supervising Authority and/or the client’s parent/guardian. The County reserves the right to
request any record of correspondence, including but not limited to phone records, call logs,
screenshots of conversations, etc.
2. Appropriate vs Inappropriate Electronic Communication – The following table depicts the County’s
policy for appropriate and inappropriate electronic communication.
Appropriate Electronic Communication
a. Sending and replying to emails and text
messages from clients ONLY when the
employee has received approval to do so
from his/her Department Head/Supervising
Authority and the client's parent/guardian has
provided written consent to such
correspondence
b. Communicating through Facebook or other
approved public forums ONLY when the
employee has received approval to do so
from his/her Department Head/Supervising
Authority and the client's parent/guardian has
provided written consent to such
correspondence

Inappropriate Electronic Communication
a. Harsh, coercive, threatening, intimidating,
shaming, derogatory, demeaning or
humiliating comments
b. Sexually oriented conversations
c. Private messages between employees,
foster parents and clients
d. Posting pictures of County participants on
social media sites
e. Posting inappropriate comments on
pictures
f. "Friending" clients on social networking
sites without proper approval.

c. "Private" profiles for employees and foster
parents which clients cannot access.
2. Cell Phone Use – It is Yates County’s policy to have employees use cell phones as an effective
communication tool to enhance communication and accessibility.
A. Usage of County Phones – Cell phones acquired by the County are for official use.
Personal use (both incoming and outgoing) of County telephones, including cell phones,
should be limited to infrequent, incidental, and emergency use, unless otherwise
authorized by the employees Department Head/Supervising Authority. County cell
phones and all information regarding their use and/or information stored on such phones
is the property of the County and may be viewed by appropriate County representatives
at any time. Employees have no expectation of privacy regarding County cell phone

usage including, but not limited to, calls, text messages, e-mails, etc., and data
regarding use.
B. Personal Cell Phone / Electronic Device Usage – Employees are permitted to carry
personal cell phones during working hours. An employee may make personal telephone
calls; however, such calls should be limited in duration and frequency and must not
interfere with the performance of the employee’s job duties.
a.
While assigned to work with clients, employees are not permitted to use electronic
communication devices except during approved breaks and emergency situations. Internet
use, text messaging and/or emailing pictures while assigned to work with clients is strictly
prohibited.
3. Related Document – Employee Handbook §413 Cell Phone Policy
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Gift Giving
Policy Statement – It is the policy of the County that an employee is required to receive prior
authorization from his/her Department Head/Supervising Authority and, in the case of gifts to clients
who are minors, the parent/guardian must be notified prior to an employee giving a gift to such a client.
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General Training Requirements
1. Policy Statement – Employees of Yates County may be required to take training courses at the
time of hire and at periodic intervals to satisfy Yates County, NYS Office of Mental Health (OMH),
NYS Department of Social Services, etc., requirements.
2. Training Requirements –
A. Direct Contact with Clients – All Employees and foster parents who have access to clients
shall participate in an Abuse Risk Management Training within the first thirty (30) days of
hire/placement and on an annual on-going basis.
B. Appointing Authorities – Employees who are responsible for hiring new employees shall
participate in a Screening and Selection Training prior to making his/her first hiring decision.
C. Internal Investigators – Employees who are responsible for conducting internal investigations
shall complete Incident Investigation Training prior to conducting his/her first investigation.
3. Related Documents –
A. NYS Mandated Reporter Training
B. Armatus Training Database

500 SCREENING AND MONITORING
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Monitoring
1. Policy Statement – It is the policy of the County that each department that provides
services to clients shall have the following monitoring security measures in place when
appropriate and applicable:
A. When anyone (clients, members, guests, residents, construction workers, etc.) enter the
department during operational hours, they must check-in with the front desk employee
B. A single point of entry and exit
C. For departments with more than one (1) entrance or exit, ensure they are consistently monitored
and/or have safety locking measures in place.
2. Related Document – Yates County Emergency Plans

502

Background Checks and Screening
1. Policy Statement –
A. It is the policy of the County to perform pre-employment medical and related examinations,
background checks and other investigations (also referred to as ―pre-employment screening)
for the purpose of authenticating the information provided by an applicant, verifying
qualifications, and determining suitability for appointment.
B. It is also the policy of the County to perform ongoing background checks throughout the tenure
of an employee, as appropriate. The County will determine which employees, based upon their
employment positions and/or other legitimate business needs, will be subject to such
background checks.
2. Related Documents –
A. Background Check Policy Child Support Collection Unit
B. Pre-Employment Background Checks and Screening
C. Volunteer-Intern Background Check Policy and Procedure

600 RESPONDING
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Response
1. Policy Statement – It is the policy of the County that there is zero tolerance for any type of abuse
and it is imperative that every employee actively participate in protecting clients. In the event an
employee observes any suspicious or inappropriate behaviors and/or policy violations, he/she is
responsible to immediately report his/her observations to his/her Department Head/Supervising
Authority or, if this is not practical, to the County Administrator or Chair of the Legislature.
2. Responding to Suspicious/Inappropriate Behaviors/Policy Violations –
A. Employee Response – If an employee witnesses suspicious or inappropriate behaviors or
policy violations by another employee, the employee is instructed to do the following:
a. Interrupt the behavior, if it is safe to do so
b. Make an immediate report to a law enforcement agency if the conduct appears to be
criminal in nature and/or if any person is in imminent danger
c. Report the behavior to his/her Department Head/Supervising Authority or, if this is not
practical, to the county Administrator of Chair of the Legislature
d. If you are not comfortable making the report directly, make it anonymously
e. If the report is about a Department Head/Supervising Authority, contact the County
Administrator, if the report is about the County Administrator, contact the Chairperson of the
Legislature
f. Document the report but do not conduct an investigation
g. Keep reporting until the appropriate action is taken.
B. Department Head/Supervising Authority Response – When a Department Head/Supervising
Authority or County Administrator or Chair of the Legislature receives a report of suspicious or
inappropriate behaviors or policy violations by an employee, he/she is instructed to do the
following:
a. Report to the next level of administration, if any, and determine the appropriate administrator
to respond to the concern
b. Determine the appropriate response based on the report
c. Speak with the employee who has been reported, if appropriate, and as long as it does not
jeopardize the integrity of an ongoing investigation.

d. When possible and appropriate, the County official who receives the report will consult with
the report investigator before speaking with the accused employee
e. Review the file of the employee to determine if similar complaints were reported
f. Document the report on the appropriate form
g. If at any point in gathering information about a report of suspicious or inappropriate
behavior, a concern arises about possible abuse in a situation that requires reporting to a
state agency or other entity, make a report to the appropriate state or other entity
h. If appropriate and the report concerns the possible abuse or neglect of a minor client, notify
parents and/or guardians
i. Advise the person who reported the behavior that the report is being taken seriously.
C. Corrective Action –
a. Increase monitoring or supervision of the employee
b. If policy violations with clients are confirmed, the employee shall be subject to disciplinary
action up to and including termination and/or prosecution. Disciplinary action will take place
in accordance with the Yates County Employee Handbook and/or the applicable Collective
Bargaining Agreement.
3. Responding to Suspected Abuse by an Adult –
A. Mandated Reporter – As required by mandated reporting laws, employees and foster parents
must report any suspected abuse or neglect of a client whether on or off County property or
whether perpetrated by an employee or someone else to state authorities and to law
enforcement.
B. Reports may be made confidentially or anonymously. An individual who mistakenly reports
suspected abuse is immune from civil or criminal liability as long as the report was made in
good faith and without malice.
C. In addition to reporting to state authorities and law enforcement, employees are required to
report any suspected or known abuse of clients perpetrated by another employee directly to
his/her Department Head/Supervising Authority so that immediate and proper steps may be
taken to ensure the safety of alleged victims and others who may be at risk.
D. Employee Response –
a. Interrupt the behavior immediately, if it is safe to do so
b. If suspected and/or alleged abuse is disclosed to an employee, the individual disclosing the
information shall be reassured that he/she was correct to disclose the information
c. Protect the alleged victim from intimidation, retribution, or further abuse
d. Immediately report the allegation or incident to the proper law enforcement authorities
(based on mandatory reporting requirements)
e. Document the incident, disclosure, or any circumstances that lead to the suspicion of abuse.
State only the facts
f. Report the incident to the Department Head/Supervising Authority in a timely manner
g. Check back to make sure appropriate steps were taken. If not, a second report shall be filed
to the Department Head/Supervising Authority.
E. Department Head/Supervising Authority Response – When a Department Head/Supervising
Authority or County Administrator or Chair of the Legislature receive notification of suspected
abuse, he/she is instructed to do the following:
a. First, determine if the client is still in danger and if so, take immediate steps to prevent any
further harm.
b. Gather as much information about the allegation. For example, who made the report, who
was allegedly abused, who was the alleged abuser, what was the nature of the alleged
abuse, where and when did the alleged abuse occur, etc.
c. Accurately record everything in as much detail as possible. Stick to the facts.

d. Contact the appropriate law enforcement authorities as indicated by the mandatory reporting
procedures. Document the case number that is assigned and the name and contact
information of the person with whom you speak at the reporting agency.
e. If the alleged abuse involves an employee, notify the crisis management team and follow the
crisis management plan.
f. Suspend the accused employee until the investigation is completed.
4. Related Documents –
A. Yates County Collective Bargaining Agreements
B. Employee Handbook §304 Corrective Action and Discipline

700 EMPLOYEE ACKNOWLEDGEMENT FORM
Detach and place in employee’s personnel file.

YATES COUNTY
ABUSE AND MOLESTATION POLICY ACKNOWLEDGEMENT FORM
I hereby acknowledge that I have access to the Yates County Abuse and Molestation Policy via the Intranet. I
further acknowledge that I have read, or will read the contents of the Policy and will contact my Department
Head/Supervising Authority or the County Administrator if I have any questions.
I understand that, if I am covered by a collective bargaining agreement between Yates County and an employee
organization as defined by the Public Employees and foster parents’ Fair Employment Act, in the event an
expressed and explicit provision set forth in a collective bargaining agreement should conflict with this policy the
expressed and explicit provision of the collective bargaining agreement will control.

Employee Name (please print)

Department Head/Supervising Authority
Name (please print)

Employee Signature

Department Head/Supervising Authority
Signature

Date of Signature

Date of Signature

Vacant Position

PERSONNEL OFFICE VACANCY REPORT
**New hire orientation and paperwork processing for new hires takes roughly 2 hours per person**
Vacancy Report
Account
Personnel
Vacancy
Number
Department
Status
Start Date
Position Status

Account Clerk Typist
Correction Officer
Correction Officer
Deputy Director of PH
Deputy Sheriff
Deputy Sheriff – Investigator

A6010.51202
A3150.51820
A3150.51807
A4010.51153
A3110.51750
A3110.51737

DSS
YCSO – Jail
YCSO – Jail
Public Health
YCSO – Road
YCSO - CID

FT – 35 Hrs
FT – 40 Hrs
FT – 40 Hrs
FT – 40 Hrs
FT – 40 Hrs
FT – 40 Hrs

7/20/22
5/23/22
6/19/22
8/19/22
3/12/22
5/2/22

Emergency Services Dispat.
Emergency Services Dispat.

A3021.51712
A3021.51707

YCSO – E911
YCSO – E911

FT – 40 Hrs
FT – 40 Hrs

6/2/22
5/25/21

Public Health Nurse/RN
Social Services Program
Examiner

A4010.51341
A6010.51390

Public Health
DSS

FT – 35 Hrs
FT – 35 Hrs

11/12/21
8/1/2022

New Hire –
Recent Activity
8/2022

Current
Staffing
Level

DOH 9/7/22
Job offer made.
Recruiting. (Active eligible list + new exam given 6/25/22)
Recruiting.
Recruiting. (Active eligible list + new exam to be given 9/17/22)
Promotion TBD. (Active eligible list + new exam to be given
9/17/22)
DOH 9/11/22
Job Offer Made. (Active eligible list – exams given 1/2021 and
1/2022)
DOH 9/12/22
Recruiting

0
0
0
0
0
0

3
30
30
1
13
2

0
0

6
6

0
0

1
11

TOTAL (Including part-time):

0

**Currently Recruiting means the Personnel Office has advertised the position and is collecting applications. The above numbers take into consideration the anticipated vacancy **
Continuous Recruitment
(Applications are accepted on a continuous basis)

Position Title
Corrections Officers
Corrections Officers
Deputy Sheriff
Dispatcher
Cook
Marine PO

Account Number
A3150.51990
A3190.51981
A3110.51985
A3021.51986
A3150.51975
A3110.51995

Department
YCSO – Jail
YCSO - Court
YCSO – LE
YCSO – Dispatch
YCSO – Jail
YCSO – LE

Personnel Status

New Hire - Recent Activity
8/2022

Current Staffing Level

0
0
0
0
0
0

10
3
1
0
2
8

Part Time
Part Time
Part Time
Part Time
Part Time
Seasonal

Positions on Hold
(Positions are vacant and on hold, no action being taken)

Vacant Position
Assessor
Assistant DA
Conflict Defender

Account
Number

Department

A1355.5XXXX
A1165.5XXXX
A1171.51642

Real Property
District Attorney
Conflict Defender

Personnel
Status
FT – 40 Hrs
FT – 35 Hrs
PT – 17.5 Hrs

Vacancy
Start Date
New
TBD
3/31/20

Position Status
Vacant. Not filling.
Vacant..
Vacant. Not filling.

Current Staffing Level
0
0
0

DEPUTY COUNTY ADMINISTRATOR
RESIDENCY REQUIREMENT: The appointee need not be a resident of Yates County at the
time of appointment, but shall become so within ninety days of appointment and remain so
during the term of employment.
JOB DESCRIPTION: This is an administrative position under the general supervision of the
County Administrator, with a high level of independent judgment allowed in planning and
carrying out the details of the work, and which involves responsibility for supervising the
delivery of County services with the goal of improving efficiency, in compliance with all laws,
rules and regulations.
TYPICAL DUTIES:
Assist the County Administrator with the following:
Study the current organization of all County departments and recommend such changes in
personnel, finances and structures as deemed necessary to meet this objective.
Provide and coordinate staff services to the County Legislature and its various committees.
Coordinate the activities of the various County departments and agencies.
Support and supervise all department heads in order to assure the smooth implementation of
legislative policies and procedures with a particular emphasis on the provision of consistent and
fair departmental goals, objectives, staffing practices and operational procedures.
Assist in the preparation of the operating and capital budgets of the County, and evaluates the
County’s fiscal position in relation to the budget during the course of the year.
Manage the budgetary controls, which serve as the basis for the monitoring of expenditures.
Review and approve all departmental travel requests.
Oversee the disposal of obsolete equipment, materials and supplies.
Assist all department heads in the initiation and preparation of grant requests and recommend the
disposition of each, paying particular attention to anything that will require the County to make
an additional expenditure.
Provide the Legislature with data and analyses that they need for policy consideration, including
collective bargaining.
Sit as a member of the management team in all collective bargaining activities.
Formulate data that will measure the impact of Legislative proposals and decisions on the tax
base and economic development goals established by the Legislature.
Aid the Legislature in evaluating proposals and make recommendations concerning same.
Advise the Legislature in developing policies and procedures promoting economy and efficiency
in government.
Undertake administrative and management studies and make recommendations regarding the
results thereof to the Legislature.
Act as liaison between the Legislature and political subdivisions, state and federal officials and
agencies.
In consultation with the Chairman of the Legislature, County Administrator, and County
Attorney, determine what officer shall perform a duty not clearly defined or specified by law.
Act in place of the County Administrator in his/her absence.

Deputy County Administrator

1

FULL PERFORMANCE KNOWLEDGE, SKILLS, ABILITIES, AND PERSONAL
CHARACTERISTICS:
Thorough knowledge of the principles and practices, laws and regulations of federal, state and
local government;
Ability to plan, organize, coordinate, administer and evaluate the effectiveness of program plans
and provision of services related to government;
Good knowledge of public information and public relations techniques;
Good knowledge of the grant application process and monitoring;
Ability to plan, coordinate, and supervise a wide variety of programs;
Ability to prepare budgets, operating reports and a variety of other reports relative to program
activities;
Ability to analyze and organize data and prepare records and reports;
Good communication skills, both written and verbal;
Ability to project costs and revenues and evaluate financial trends;
Ability to comprehend complex written and oral instructions;
Ability to plan and supervise the work of others;
Ability to deal effectively with the public;
Physical condition commensurate with the demands of the position;
Tact and courtesy.
MINIMUM QUALIFICATIONS: Either
A. Masters Degree in Business or Public Administration, Business Administration or closely
related field; AND
two years of management experience in public administration; or
B. Bachelor’s Degree in Business or Public Administration, Business Administration or
closely related field, AND
four years of management experience in public administration.
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AUTHORIZE COUNTY ADMINISTRATOR TO CREATE AND FILL DEPUTY
COUNTY ADMINISTRATOR POSITION
WHEREAS, the County Administrator has requested to create and fill a full-time Deputy
County Administrator position; and
WHEREAS, the County Administrator has identified the need to create the Deputy
County Administrator position for efficient and effective succession planning and is requesting
that the position be filled; and
WHEREAS, the estimated annual cost to fill the position, including fringe shall not
exceed $132,000;
NOW, THEREFORE, BE IT RESOLVED, that effective August 8, 2022 the County
Administrator is hereby authorized to create and fill a full-time Deputy County Administrator
position; and be it further
RESOLVED, that copies of this resolution shall be provided to the Personnel Officer,
County Administrator and Director of Finance.

AUTHORIZE VICE-CHAIRMAN TO HAVE AND EXERCISE POWERS AND DUTIES OF
THE CHAIRWOMAN IN THE CHAIRWOMAN'S ABSENCE
WHEREAS, pursuant to New York State County Law, in the absence of the Chair, the ViceChair shall preside over each duly constituted meeting of the Legislature and shall have and exercise all
the powers and duties of the Chair at any meeting over which he/she is called to preside; and
WHEREAS, in addition to the foregoing, and further pursuant to New York State County Law,
in the absence of the Chair, the Vice Chair shall have and exercise those additional powers and duties so
authorized by resolution of the Legislature; and
WHEREAS, Chairwoman Church will be unavailable from September 19, 2022 until September
30, 2022, the Legislature wishes to assign such additional powers and duties to Vice-Chairman Bronson
in instances of the Chair's absence, by way of resolution in accordance with the applicable provision of
the New York State County Law;
NOW, THEREFORE, BE IT RESOLVED, that from September 19, 2022 until September 30,
2022, on any day the Chair is absent the Vice-Chair is hereby authorized and vested with all the powers
and duties of Chair, including but not limited to, the power to sign contracts, agreements and tax
warrants on behalf of the County; and be it further
RESOLVED, that on any day during the above stated time period that the Vice-Chair shall have
the above recited powers and duties due to the Chair's absence, such powers and duties shall not be
exercised by the Chair; and be it further
RESOLVED, that copies of this resolution be given to the County Administrator, Chairwoman
and Vice-Chairman.
AMEND RESOLUTION 274-22
(ADOPT POLICY FOR USE OF YATES COUNTY FACILITY)
WHEREAS, resolution 274-22 adopted the Policy for the Use of the Yates County Facility; and
WHEREAS, resolution 317-22 adopted the County Office Building Hours;
NOW, THEREFORE, BE IT RESOLVED, that Section 4 of such policy be amended to comply
with resolution 317-22 as follows:
4. Facility hours of operation:
A. Building hours-Except holidays
 Monday-Friday 8:00 a.m. – 4:30 p.m.
B. After hours-Except holidays
 Monday-Friday 4:30 p.m. – 9:00 p.m.
C. NO WEEKEND USE
And be it further
RESOLVED, that copies of this resolution/policy be provided to all Yates County Department
Heads and current known users of the facility.

