HUMAN SERVICES COMMITTEE AGENDA
Location: Yates County Legislative Chambers
Date: October 4, 2021 at 3:30 p.m.
Join from a PC, Mac, iPad, iPhone or Android device:
Please click this URL to join.
https://us02web.zoom.us/j/85230401625?pwd=WTlpY2hFZS9SMFRaYld5MkVBTzlMUT09
Webinar ID: 852 3040 1625
Passcode: 139822
Or One tap mobile:
+16465588656,,85230401625# US (New York)
+13126266799,,85230401625# US (Chicago)
Or join by phone:
Dial(for higher quality, dial a number based on your current location):
US: +1 646 558 8656 or +1 312 626 6799
Committee members: Leslie Church, Ed Bronson, Terry Button, Carlie Chilson, Dick Harper,
Bonnie Percy




Leslie and Bonnie will sign the audit this month
Approve minutes of the September meeting
Public Comment

OFFICE FOR THE AGING: Zachary Housworth
 Program updates
SOCIAL SERVICES: Amy Miller
Resolutions:
 Enter into contract with Rainbow Junction
 Enter into contract with ProAction for the provision of HEAP outreach and alternate
certifier status
 Amend Resolution 29-21
 Authorization to fill caseworker vacancy/Vacancy review form
 Authorization to fill Employment and Training Counselor vacancy and subsequent
vacancies/Vacancy review form






Budget summary review
Homeless
ERAP report
HEAP/Utility Arrears
Transportation

PUBLIC HEALTH: Annmarie Flanagan
 COVID update
 Vaccination efforts
 School ELC Grant

Resolutions:
 Authorize Chairman to Sign Contract With ProAction of Steuben and Yates Inc. for the
Employment Administration of Personnel for Response to COVID 19
 Authorize Chairman to Sing Contract with S²AY Rural Health Network, Inc. for the
Employment Administration of Personnel
 Amend Resolution No. 322-21 (Authorize Director of Public Health to Create and Fill
Temporary Full Time Senior Account Clerk Typist Position)
 Rescind Resolution 353-21 (Authorize Director of Public Health to Enter Into an
Agreement with Finger Lakes Staffing Services to Staff COVID Surveillance and Testing
Clinics for YC Schools)
 Authorize Director of Public Health to Fill Part-Time Public Health Program Coordinator
Position
 Designate October 24-30, 2021 As National Lead Poisoning Prevention Week – Public
Health
 Sign Amendment #1 to Agreement With Health Research Inc. (HRI)
 Sign Agreement with Health Research Inc. (HRI) – ELC Schools Grant


Budget summary review

COMMUNITY SERVICES – George Roets
 SAFE ACT
 Staffing
 Program updates
 Budget summary review
PUBLIC DEFENDER: Steve Hampsey
 Statistical report
 Grant updates
 Budget summary review
ASSIGNED COUNSEL: Dianne Lovejoy
 Statistical report
 Budget summary review
VETERANS: Philip Rouin
Resolution:
 Supporting Operation Green Light for Active Military Service Members in Transition to
Civilian Life







Budget summary review
Veteran Service Projects
Personnel & Training updates
Statistics report
Upcoming Veteran-Related Training, Meetings, and Community Events
Claims Settled

COUNTY ADMINISTRATOR: Nonie Flynn
 Monthly statistical report as it relates to Human Services
Executive Session if needed

Yates County Human Services Committee Meeting
Pro Action Yates Report
October 2021
Action Items:
Program Updates:

1. Farmers Market Coupons:
Pro Action Yates Office for the Aging has received 520 coupon booklets ($20 each) to distribute
this season. Eligibility is income-based and must be at least age 60. Distribution began on
7/1/21 and ends 9/30/21Unused booklets will be returned after 9/30/21.
I will have the final total distributed in my verbal report.
2. EISEP/ Home Care:
Current Number of Customers by Service Type:
Traditional aid service:
PC1 (housekeeping) = 17
Consumer Directed Care:
PC1 = 5
IIIE Caregiver respite:
PC1 = 2

PCII (personal care) = 6
PCII = 2
PCII = 1

3. Transportation:
115 medical trips were provided to 25 individuals in August. 6 trips included a transportation
companion riding along. 13 non-medical trips were provided to 6 individuals in August.
We were contacted by the NYSDOT regarding our 11passenger vehicle. The insurance documents
they requested were submitted. On 9/15/21, we were informed that the contract had been fully
executed. On 9/17/21, we received the official equipment orders for the purchase of the vehicle.
We are working with the vendor to place the order and to get an estimated date of delivery but
due to lack of availability a 2023 model will need to be ordered likely pushing the receipt of the
new vehicle to sometime between 1/1/22 and/3/30/21.
4. Personal Emergency Response System:
We have 120 units in homes, with 15 second pendants in place and 11 panic buttons in August.
We had 1 new install and 1 removal.
There are currently 4 Project Lifesaver customers.
2 of the 6 cellular add-on modems to the PERS units have been installed. There are 4 in inventory
for future needs.

5. Senior Nutrition:
We are currently serving 44 HDM and 8 Congregate "grab and go" meals daily in Yates. We have
4 bulk, once a week delivery, in Yates. It can fluctuate based on customer's schedules,
hospitalizations, and family visits. I will discuss this further during my verbal report.
6. Health Promotion:
Classes currently being offered are Bone Builders, Beginner Tai Chi, Advance Tai Chi, and Walk
with Ease. Bone Builders is the only class that is offered in person and on Zoom. The other classes
are all in-person.
Healthy Living with Pain will start on 10/4/21. This is an excellent program for people living with
chronic pain. The participants are given many tools to help them manage their disease.
Health Living with a Chronic Condition was scheduled to start on August 24. No participants
registered to attend so the class was cancelled. The next one will be scheduled for Spring 2022.
This is an excellent program for people living with chronic conditions. The participants are given
many tools to help them manage their disease.
Other:
1. Fiscal and Contract Update:
We are waiting for guidance for this year’s AU as well as information on requirements for this
year’s budget modifications.
2. Pup Up Pantry:
Pop Up Pantries will continue at the Town of Starkey Highway Department through the rest of
2021. The Dundee area was selected by Foodlink due to the extremely limited availability of local
food pantry access. With the Dundee Community Food Pantry only serving residents of the
Dundee School District and only being open 1 time a month combined with the lack of a grocery
store have caused concern about access to food for low-income families in that area.

Human Services Committee
Social Services Report
October 2021
Resolutions/Appointments
Enter into Contract with Rainbow Junction
Enter into contract with ProAction for the provision of HEAP outreach and alternate certifier
status
Amend resolution 29-21
Authorization to fill caseworker vacancy
Authorization to fill Employment and Training Counselor vacancy and subsequent vacancies
Budget
See attached
Personnel
A children’s services Caseworker resigned effective October 1. A position review form is
attached.
An Employment and Training Counselor has resigned to take the SPOA Coordinator position.
A position review form is attached. I am requesting to fill the vacancy and all subsequent
vacancies if the candidate is internal.
Homeless
The situation with homeless clients is quickly becoming problematic as there is now only 2
hotels in the county that will take DSS clients, and one of those hotels will only take clients who
are fully vaccinated. Several hotels that we have used in the past are disengaging with us due to
the problems that come with housing the long-term homeless population. In Yates County, our
long-term homeless clients have conditions that may include severe mental illness, drug and
alcohol problems, developmental delays. Without appropriate community support, these clients
can be problematic tenants. Issues have included property damage, arrests, indecent exposure,
assault and threatening behavior. Most of these long-term clients have burned their bridges at
area hotels and with local and regional landlords. Please keep in mind that Yates County has 3-4
of these clients at one time. But the consequences of these few clients impact the other clients
who may need a place to stay based on an eviction or a domestic violence situation.
Keuka Housing Council, who offers transitional housing will not accept referrals after 3:30 on
weekdays and not at all on the weekends. We will be attempting to negotiate a financial
incentive to KHC to allow us greater access. In the absence of transportation this seems like our
only choice.
If the situation continues as is now, DSS will be unable to provide housing as required during
Code Blue. We are also reaching out to community partners in hopes of working together to
provide some sort of warming station for the evening hours. Once written, this letter will be
shared with the legislature.
Additionally, proposed legislation from the Office of Temporary and Disability Assistance
(OTDA) calls for increased mandates for homeless housing in hotels and motels and increases

the perceived obligations of hotel/motel owners and operators, for example hotels and motels
would be required to submit an operating plan to OTDA. This legislation also adds considerably
to the responsibilities of Social Service Departments including requirements that clients receive
medical assessments within 24 hours and that we provide nutritious meals. A copy of a letter
sent by the department to the Commissioner of OTDA is attached.
A possible solution to some of these issues would be for Yates County to have more affordable
housing options. In 2020 DSS paid $357,227.46 to house homeless individuals. It would be
difficult to argue that most families and individuals wouldn’t fare better with a permanent place
to stay. Homelessness causes difficulties in obtaining and keeping employment, meeting
medical needs, and problems with school attendance (and likely behavior).
ERAP report
The September 29 ERAP report indicates that there have been 78 applications in Yates County
for payment of rental arrears/perspective rent and utility arrears. A report dated September 22
lists the following rent payments:
Yates County
Schuyler County
Ontario County
Steuben County

9 payments
7 payments
116 payments
28 payments

$63,930
$44,548
$673,852
$162,376

HEAP/Utility Arrears
On September 30 we received notice that starting September 22 HEAP is offering a Regular
Arrears Supplement benefit (RAS). RAS is a onetime benefit funded with the HEAP
appropriation available under the American Rescue Plan Act of 2021. RAS benefits are available
to assist HEAP eligible households who have electric and/or gas account arrears as documented
by their utility vendor. Only one RAS benefit per current electric and/or gas account is
permitted, and total RAS benefits must not exceed $10,000.
To implement this program, NYS has sent DSS a list of clients who are HEAP recipients who
they believe have utility arrears (56). We have also compiled a list of our own based (688) on
HEAP recipients and are working with NYSEG and PYMUB to ensure we can ensure that all
eligible customers receive the benefit.
Transportation
We have discovered that Keuka Taxi is now only doing transportation for Medicaid and food
deliveries (and probably wine tours). This is a significant problem for the department, as we
frequently use a taxi service to transport homeless clients to their temporary housing, back to the
office to recertify, and to any appointments we are requiring that they attend if the distance is
greater than 2 miles. We also transport some parents to and from visits with their children in
foster care. We have spent nearly $1,500 on taxis this year. We are searching for possible
solutions to this problem. Eligibility staff do not have the time or flexibility in their workday to
transport clients, it is also well outside of their job description. Casework staff also must
prioritize their time and we would prefer that they spend their time doing actual casework.

REQUESTED BUDGET SUMMARY: Department of Social Services
The Requested 2022 Budget represents an overall increase of $385,154.00 compared to the 2021
Adopted Budget.


A decrease in revenue of $303,568 in revenues. This decrease can be accounted for by
lower allocations for the Foster Care Block Grant (FCBG) and Title XX funding. We also
do not have any rollover from last year Flexible Fund for Family Services Plan (FFFS).



An increase of $72,568 in the contractual line. This is primarily due to anticipated
increases in the Medicaid Weekly share and increased foster care numbers.

BUDGET AT A GLANCE:
CATEGORY

ADOPTED
2021
-$4,491,493.00

PROPOSED
2022
-$4,187,925.00

AMOUNT
CHANGE
$303,568.00

PERCENT
CHANGE
.07%

$2,192,066.00

$2,194,764.00

$2,698.00

0.001 %

Total .52 Equipment

$5,000.00

$5,000.00

0.00

0.0%

Total .54 Contractual

$7,774,596.00

$7,847,164.00

$72,568.00

0.01%

Total .58 EE Benefits

$546,020.00

$552,340.00

$6,320.00

0.01%

Total Cost

$6,026,189.00

$6,411,343.00

$385,154.00

0.06%

Total Staff

45 FT 0 PT

46 FT 0 PT

Total Revenues
Total .51 Personal Services

REQUESTED BUDGET SUMMARY: Youth Bureau
The Requested 2022 Budget represents an overall decrease of $16.259 compared to the 2021
Adopted Budget.


A decrease of $57,440 in revenues can be accounted for by the fact that we will not be
adding the Safe Harbours Grant or the YDPP aid to the budget until we receive the
notification letter regarding the funding.



A decrease of $73,699 in expenditures primarily because we are not accounting for the
contracts that will be funded by the above revenues.

BUDGET AT A GLANCE:
CATEGORY

ADOPTED
2020
-$57,440.00

PROPOSED
2021
$0.00

AMOUNT
CHANGE
57,440.00

PERCENT
CHANGE
-1.00

$23,397.00

$23,397.00

$0.00

0.0%

Total .52 Equipment

$0.00

$0.00

$0.00

0.0%

Total .54 Contractual

$87,676.00

$13,977.00

-$73,699.00

-0.84

Total .58 EE Benefits

1,790.00

1,790.00

$0.00

0.0%

Total Cost

55,423.00

39,164.00

-$16,259.00

-0.29%

Total Staff

1 PT

1 PT

Total Revenues
Total .51 Personal Services

AUTHORIZE CONTRACT WITH RAINBOW JUNCTION FOR CHILDCARE
SERVICES
WHEREAS, the Department of Social Services is required by regulation to provide
childcare assistance for eligible Yates County Residents; and
WHEREAS, the Department of Social Services is interested in contracting with Rainbow
Junction Child Care Center for these services;
NOW, THEREFORE BE IT RESOLVED, that after review by the County Attorney, the
Chairman of the Legislature and the Social Services Commissioner are authorized to sign a
contract with Rainbow junction at the rates set by New York State for the period of 10/1/219/30/22 and be it further;
RESOLVED, that copies of this resolution be given to the Yates County Commissioner
of Social Services and the County Treasurer.

ENTER INTO CONTRACT WITH PROACTION OF STEUBEN AND YATES
COUNTIES INC. FOR THE OUTREACH AND ALTERNATE CERTIFIER OF THE
HEATING ENERGY ASSISTANCE PROGRAM (HEAP) PROGRAM FOR 2021-2022
WHEREAS, The Department of Social Services requires assistance with the processing
of HEAP applications and an alternate certifier during the upcoming HEAP season;
NOW THEREFORE BE IT RESOLVED, that contingent on the approval of the County
Attorney, the Chairman of the Legislature and the Social Services Commissioner are authorized
to sign a contract for the administration of the HEAP program with ProAction of Steuben and
Yates Counties, Inc. at an amount not to exceed $13,000 for the period of 8/1/21-7/31/22; and be
it further
RESOLVED, that copies of this resolution be forwarded to the Yates County Department
of Social Services and the Yates County Treasurer.

AMEND RESOLUTION NO. 229-21
(AUTHORIZE WORKFORCE DEVELOPMENT TO ENTER INTO CONTRACT)
WHEREAS, Resolution 229-21 authorized the Chairman of the Legislature to sign a
contract with Finger Lakes Workforce Investment Board for WIOA Youth Services for the
amount of $65,489; and
WHEREAS, additional funding has been allocated by the Finger Lakes Workforce
Investment Board;

NOW, THEREFORE, BE IT RESOLVED, that the amount of the contract will be
$80,836; and be it further
RESOLVED, that copies of this resolution be provided to the Commissioner of
Social Services and the County Treasurer

AUTHORIZE COMMISSIONER OF SOCIAL SERVICES TO FILL CASEWORKER
POSITION
WHEREAS, a Caseworker position became vacant effective October 1, 2021 as the result
of a resignation; and
WHEREAS, the Commissioner through the vacancy review process has identified the
continued need for the Caseworker position and is requesting the vacancy be filled; and
WHEREAS, the estimated annual cost to fill the position, including fringe, is $62,368 to
$82,682, depending on health insurance; the County receives 80% reimbursement for salary and
fringe and therefore the total cost to the County to refill this position will be $12,474 to $16,536;
NOW, THEREFORE, BE IT RESOLVED, that effective October 12, 2021 the
Commissioner of Social Services is hereby authorized to fill a Caseworker position; and be it
further
RESOLVED, that the Commissioner of Social Services is also authorized to fill any
subsequent vacancy that will occur as the result of a promotion of an employee into the vacant
Caseworker position; and be it further
RESOLVED, that copies of this resolution shall be provided the Commissioner of Social
Services, Personnel Officer, County Administrator, and County Treasurer.

AUTHORIZE COMMISSIONER OF SOCIAL SERVICES TO FILL EMPLOYMENT
AND TRAINING COUNSELOR POSITION
WHEREAS, an Employment and Training Counselor position becomes vacant effective
October 18, 2021 as the result of a resignation; and
WHEREAS, the Commissioner through the vacancy review process has identified the
continued need for the Employment and Training Counselor position and is requesting the
position be filled; and
WHEREAS, the estimated annual cost to fill the position, including fringe, is $53,482 to
$76,395, depending on health insurance; the County receives approximately 94% reimbursement
for salary and fringe from the following sources, Temporary Assistance for Needy Families
(TANF), Safety Net, Supplemental Nutrition Assistance Program (SNAP) Employment and
Training Program and therefore the total cost to the County to refill this position will be $3,209
to $4,584;

NOW, THEREFORE, BE IT RESOLVED, that effective October 18, 2021 the
Commissioner of Social Services is hereby authorized to fill an Employment and Training
Counselor position; and be it further
RESOLVED, that the Commissioner of Social Services is also authorized to fill any
subsequent vacancy that will occur as the result of a promotion of an employee into the vacant
Employment and Training Counselor position; and be it further
RESOLVED, that copies of this resolution shall be provided the Commissioner of Social
Services, Personnel Officer, County Administrator, and County Treasurer.

VACANCY REVIEW FORM
Caseworker
September 2021
1.

Does this position perform services that are mandated by the Federal or
State government?
§423 & §424
Every local department of social services shall establish a "child
protective service". The child protective service shall have a
sufficient staff of sufficient qualifications to fulfill the purposes of
this title and be organized in such a way as to maximize the
continuity of responsibility, care and service of individual workers
toward individual children and families. Each child protective
services shall receive on a 24 hour, 7 day a week basis all reports of
suspected child abuse or maltreatment…..shall make an assessment
in a timely manner of each report…which involves suspected
maltreatment…determine within 60 days whether the report is
"indicated" or "unfounded"…take a child into protective custody
to protect him from further abuse or maltreatment when
appropriate in accordance with family court act…
SSL §409-a
A social services official shall provide preventive services to a child
and his or her family…upon a finding by such official that the child
will be placed or continued in foster care unless such services are
provided and that it is reasonable to believe that by providing such
services the child will be able to remain with or be returned to his or
her family…..
SSL §398
Commissioners shall….perform duties as follows: Investigate the
alleged neglect abuse or abandonment of a child, offer protective
social services to prevent injury to the child, to safeguard his
welfare, and to preserve and stabilize family life…and receive and
care for any child alleged to be neglected abuse or abandoned who is
temporarily placed in his care by the family court pending
adjudication by such court of the alleged neglect, abuse or
abandonment including the authority to establish, operate and
approved facilities…and receive and care for any neglect, abuse or
abandoned child placed or discharged to his care by the family
court
SSL §372-b Each social services official shall provide, either
directly or through purchase of service, adoption services for each
child in their care who is freed for adoption. Such adoptions services

☒

YES

☐

NO

shall include the evaluation of a child's placement needs and
preplacement planning, recruitment of a home study for prospective
adoptive parents, training of adoptive parents, placement planning,
supervision and post adoption services.

2.

If the answer to #1 is no, does this position perform services that the
County has traditionally maintained?

☐

YES

☐

NO

3.

If the answer to #2 is yes, can an entity other than Yates County
government perform these services?

☐

YES

☒

NO

☒

YES

☒

NO

☐

NO

There are counties that outsource foster care and adoption case
management.
4.

If this position is not refilled, can other positions be reconfigured to
handle the work performed by the person in this position? If so, what
positions? If not, how will the work conducted by the person in this
position be handled?
The position of CPS caseworker provides the critical, mandated
function of child protective services investigations, and although
other casework staff are trained to perform these investigations, the
caseload levels for CPS and for all other child welfare services are so
high that there would not be time enough to complete investigations
in a timely manner by the remaining staff, risking the safety of
children in the community.

5.

If applicable, is there an existing Civil Service Eligibility List for this
position?

☒

YES

6.

Will the loss of this position impact overtime? If yes, why and how can
this be minimized? (Please attach an analysis showing any impact on
overtime.)

☐

YES

In order to continue to accommodate the increased workload, these
caseworkers will have to work overtime to complete the mandated
casework.
Not filling the Caseworker position would require the remaining
caseworkers to absorb the entire caseload of the missing person.
Last year the caseworkers earned an average of 114 hours each of
35-40/overtime/comp time. Adding more cases to the workload
would add more hours of work to each Caseworker.

☐

NO

The NYS Child Welfare Workload Study Final Report recommended
a caseload of 12 cases per caseworker. With current staffing, we are
usually able to maintain this level.

7.

Does federal and/or state aid offset the cost of this position? (If yes, how
much)

☒

YES

☐

NO

☒

YES

☐

NO

The total wage and fringe for this position is $62,368 to $82,682
Reimbursement is generally 80% so the county cost of this position
is $12,474 to $16,536

8.

If the position were eliminated, what would be the net county savings?
(Include fringe benefits and retirement)
$12,474 to $16,536

9

Is there any risk, financial or otherwise, to waiting 30 days to refill this
position?
It is important to fill this position as soon as possible, even when
fully staffed the current caseworkers have difficulty keeping up with
caseloads and we risk the safety of children. Additionally, all
current caseworkers are all at capacity in terms of the number of
hours they can work and still be effective. The training program
for caseworkers (Core) is difficult to get in to and is a very long
program. If we hire a caseworker that needs to be trained, we need
to do it soon.

10.

If you are given approval to refill this position, when do you expect to
fill it?

11.

Please submit any other information that you think would be helpful to
this review.

Date: ASAP

If we can find a trained caseworker who is interested in transferring to Yates County, I
would like to be authorized to begin that worker at step 1 of the contract.
Please see the attached comparison chart.

CHILDREN’S SERVICES UNIT STAFFING INFORMATION FOR CITED COMPARISON
COUNTIES AND YATES COUNTY
County

Structure

Yates

Preventive Unit

1 Grade B Supervisor
4 Caseworkers

65 Open Cases

Child Protective Unit

1 Grade B Supervisor
4 Caseworkers (1 vacant)

462 Hotlines

Preventive Unit

3 Grade B Supervisor
1 Sr. Caseworker
9 Caseworker
2 Grade B Supervisors
8 Caseworkers

86 Open Cases

Preventive Unit

1 Grade B Supervisor
1 Sr. Caseworker
3 Caseworkers

43 Open Cases

Child Protective Unit

1 Grade A Supervisor
2 Senior Caseworkers
4 Caseworkers

314 Hotlines

Preventive Unit

1 Grade B supervisors
5 Caseworkers

29 Open Cases

Child Protective Unit

1 Grade B Supervisor
5 Caseworkers

469 Hotlines

1 Grade B Supervisor
2 Sr. Caseworkers
5 Caseworkers

86 Open Cases

1 Grade B Supervisor
1 Senior Caseworker
5 Caseworkers

623 Hotlines

Seneca

Child Protective Unit

Schuyler

Lewis

Wyoming Preventive Unit

Child Protective Unit

Staffing

Caseload

805 Hotlines

VACANCY REVIEW FORM

Employment and Training Counselor
Department of Social Services
September 2021
1.

Does this position perform services that are mandated by the Federal or State
government?

☐

YES

☒

NO

2.

If the answer to #1 is no, does this position perform services that the County
has traditionally maintained?

☒

YES

☐

NO

☐

YES

☐

NO

☐

YES

☒

NO

☐

YES

☒

NO

☒

YES

☐

NO

☒

YES

☐

NO

To my knowledge, the county has been performing this function since
1982 when the funding was called JTPA
3.

If the answer to #2 is yes, can an entity other than Yates County government
perform these services?
WIOA is administered in different ways depending on the Workforce
Investment Areas. In our area (Yates, Ontario, Seneca, Wayne) the
counties are recipients of WIOA funding from the Workforce Investment
Board. This organization is funded by the federal government.

4.

If this position is not refilled, can other positions be reconfigured to handle
the work performed by the person in this position? If so, what positions? If
not, how will the work conducted by the person in this position be handled?
If this position is not refilled, we will have to decline the money awarded
to us by the Workforce Investment Board to complete the work.

5.

If applicable, is there an existing Civil Service Eligibility List for this
position?
The position will have to be filled provisionally.

6.

Will the loss of this position impact overtime? If yes, why and how can this be
minimized? (Please attach an analysis showing any impact on overtime.)
If this position is not refilled, no one in this county will do the work.

7.

Does federal and/or state aid offset the cost of this position? (If yes, how
much)

The cost for this position is from $53,482 to $76,395. The position is
approximately 94% reimbursed for a county cost of $3,209 to $4,584.
8.

If the position were eliminated, what would be the net county savings?
(Include fringe benefits and retirement)
There is no financial savings to not refilling this position. One primary
duty of this position is working with businesses to set up On the Job
Trainings. The values of this to businesses is well over the cost to the
county.

9.

Is there any risk, financial or otherwise, to waiting 30 days to refill this
position?

☒

YES

☐

NO

The risk is in losing relationships with business and customers who use the
services of this position. Also, we have been awarded this funding from
the Workforce Investment Board. We need to use it in the manner we
said we would when it was awarded to us.
10.

If you are given approval to refill this position, when do you expect to fill it?

11.

Please submit any other information that you think would be helpful to this
review.

Date: ASAP

Services provided by this position include On the Job Training (OJT), participating in and
arranging job fairs, and working with employers who come to our building to recruit. We also
accept and screen applications for employers, work with Economic Development and the
Chamber of Commerce. This position assists clients with information regarding services for
veterans, unemployment insurance, and posts jobs for employees on the NYS Department of
Labor website. This position also includes training opportunities or clients including Individual
Training Accounts (ITAs), Work Keys, Metrix Learning, Provelt, and helps to facilitate our
workshops for TA clients and the general public.

WORKFORCE DEVELOPMENT /EMPLOYMENT COUNSELOR INFORMATION FOR
CITED COMPARISON COUNTIES AND YATES COUNTY
County
Yates

Seneca

Schuyler

Workforce Area

Structure

Workforce area is
Seneca. Wayne,
Ontario, Yates

WFD is a part of DSS

Workforce area is
Seneca. Wayne,
Ontario, Yates

WFD is a part of DSS

Workforce area is
Chemung, Schuyler,
Steuben

WIOA money goes to various nonprofit agencies and county
agencies.

Personnel
Employment Counselors

Business Services are handled by
the counties and coordinated by the
WIB.
Employment Counselors

Business Services are handled by
the counties and coordinated by the
WIB.
NA

Business Services are handled by
the Department of Labor.
Lewis

Orleans

Workforce area is
Jefferson and Lewis
Counties

WFD is a part of DSS
Business Services are handled by
the counties and coordinated by the
WIB.

Workforce area is
WIOA money goes to various nonGenesee, Livingston,
profit agencies and county
Orleans and Wyoming agencies.

Employment and Training
Specialists

NA

Business services are done at the
various locations and coordinated
with the WIB.
Wyoming Workforce area is
WIOA money goes to various nonGenesee, Livingston,
profit agencies and county
Orleans and Wyoming agencies.
Business services are done at the
various locations and coordinated
with the WIB.

NA

YATES COUNTY

Department of Social Services
417 Liberty Street, Suite 2122
Penn Yan, New York 14527
Phone 315-536-5183
Fax 315-531-3414

Amy D. Miller
Commissioner
Erica L. Putnam
Director of Services
Elizabeth Russell-Orr
Director of Income
Maintenance and Child
Support

September 21, 2021
Michael Hein
Commissioner
NYS Office of Temporary and Disability Assistance
40 North Pearl Street
Albany, New York 12243
Dear Commissioner Hein,
I am writing in response to the proposed hotel/motel rules, Title 18NYCRR, Part 902.
From a local perspective;
We are challenged by the lack of affordable housing, transportation, mental health and health
care services in Yates County. There are four hotels in the county, three of which will no longer
accept our clientele. The fourth has threatened us many times that he will no longer accept our
referrals. He maintains a list of individuals who are no longer welcome in his place of business.
The general public is always their priority and will be offered all vacancies before our referrals
are considered.
We utilize one hotel out of county for the majority of our placements, but they have most
recently indicated their preference not to house our folks. They have complained about the
intrusiveness of our mandates, the implied tenancy and the difficulty having individuals removed
long after payment stops.
None of these businesses need or want our business and the mandates associated with this
proposal will most likely serve to eliminate them as resources for the department. They most
certainly are not obligated to do anything other than rent rooms and maintain compliance with all
regulatory authorities overseeing their operational standards.
In this county we have one location suitable for families with a capacity of four that is not a
hotel/motel. We have the capacity for twelve individuals in temporary housing and six in
transitional housing. We have nothing more to offer individuals if our last hotel owner makes
good on his threat not to accept our clients.
We have one taxi company in county. They stop running at 5 PM. There are many clients that the
taxi company will not serve, due to previous interactions.
We have a finite pool of available resources in small, rural counties. When all our bridges have
burned due to the behaviors of our clientele, we are out of local options and have been forced to
look up to an hour away in some cases. We were recently advised by an OTDA staff member to

keep going back to hotel/motel owners who have said they will no longer house our clientele and
keep asking them to reconsider.
From a system perspective;
Individuals know that once they are sanctioned for their behaviors, property destruction, and
non-compliance, they only have to call a Fair Hearing, and they will receive aid to continue.
There are no consequences.
We employ eligibility workers. The staff currently working to address all the needs of these
individuals was hired to determine eligibility for services. They are not case managers, they are
not housing inspectors, mental health or medical professionals, dieticians or counselors.
A health screening within 24 hours? Who will perform the screening? Who will pay for the
screening if Medicaid or other insurance is not in place? The wait time to see a physician is
typically three to four weeks currently.
Meal service? We ensure that individuals have benefits to meet their need for food. We have no
ability to ensure that they chose to purchase balanced and nutritious meals with their benefits.
They can purchase what SNAP allows them to purchase. We don’t shop with them; we don’t
monitor what they choose to eat, and we certainly are unable to do so. Nor do we provide such
oversight for all other individuals in receipt of SNAP benefits.
The mandates outlined are intrusive and demeaning. We are taking the position that we need to
be all things to all people, and that just isn’t possible within current levels of funding and
staffing. We need to provide supports for self-sufficiency not a base for dependency. For all
individuals, and especially those with mental health or drug and alcohol addictions, provision of
housing despite ongoing non -compliance is neither helpful nor therapeutic. Refusal to access
assessments or treatment result in sanctions. Fair Hearings are called and aid to continue is put in
place. No consequences, no progress, no benefit to the individual.
There is a serious lack of funding and staffing to provide these services beyond making referrals
and determining compliance. The fact that there is no expectation of compliance negates
anything that is done. If the state funds service coordination for individuals in receipt of
temporary assistance this proposal may gain more support. The best, most comprehensive
coordination of service is meaningless unless the individual or family recognizes the need and is
willing to participate and benefit.
The Office of Mental Health needs to enact policy changes and offer meaningful, effective
service options for the population they serve. The same for agencies offering drug and alcohol
services. Housing is an important part of recovery and treatment.
Statewide there is a serious lack of affordable housing. Rental assistance programs are operating
under outdated and ineffective subsidy guidelines. Landlords are not interested in renting to
individuals and families who may trash their property, stop paying rent and never leave. The
most positive aspect of the proposed mandates is that removing the tenancy expectations for

hotels/motels. Work needs to be done to further explore and support the rights of landlords and
housing providers who house our individuals and families.

Sincerely,
Amy D. Miller
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Humans Services Committee Report
Yates County Public Health
October 2021
1. COVID: Yates County has been in the red zone or high transmission zone since
9/3/2021. We are averaging 5-10 new cases per day. We have needed to reassign
workloads to be able to manage the influx of case. Thereby putting on hold other
programs.

Vaccination efforts: the CDC has been updating their recommendations regarding
booster vaccines for Pfizer. It is now recommended that those with underlying conditions
have a 3rd vaccine. We have not heard about a 3rd dose for the Moderna vaccine, but
expect it soon.
We are awaiting the FDA approval of Pfizer for children 5 years old and above.
School ELC Grant: The grant for the schools to reopen with limited interruption to
learning and other activities is being implemented on a step by step level. The plan in its
entirety is in a green binder in the Legislative Offices. Presently testing is being offered
for sick students at
 Water Street Pharmacy in Dundee
 Village Drug in Penn Yan
 Testing for sick children and staff is also being offered at the Penn Yan Central
School Bus Garage Monday through Friday at varying times each day.
 Presently active recruitment is underway to place a nurse in the Penn Yan
Elementary School nurses office to solely do COVID 19 rapid testing in order to
reduce time out of school
 Surveillance testing is still in evolution with the plan to start the 2nd week of
October. We should be signing the contract with Quadrant Biosciences prior to
the October meeting.
Staffing the testing sites at the Penn Yan bus garage and in Dundee has been a challenge. The
staffing agencies I have been in contact in our area have not gotten back to me, despite numerous
phone calls. There is a resolution before you for Yates County Public Health to work with Pro
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Action Office of the Aging Yates and Steuben County to work with us to hire and pay staff to
cover these clinics.

AUTHORIZE CHAIRMAN TO SIGN CONTRACT WITH PRO ACTION OF STEUBEN
AND YATES INC. FOR THE EMPLOYMENT ADMINISTRATION OF PERSONNEL
FOR RESPONSE TO COVID-19
WHEREAS, effective September 13, 2021 Resolution 321-21 authorized the Director of
Public Health to create and fill a three (3) temporary part time nurse positions; and
WHEREAS, the Director of Public Health has identified the need for additional
personnel and is requesting to contract with Pro Action of Steuben and Yates Inc. for the
employment administration of personnel for the response to COVID-19;
NOW, THEREFORE, BE IT RESOLVED, that upon the approval of the County
Attorney the Chairman is authorized to enter into a contract with Pro Action of Steuben and
Yates Inc., for the employment administration of personnel as it relates to the Epidemiology and
Laboratory Capacity (ELC) COVID-19 Grant at an amount not to exceed $412,274 for the
period of July 1, 2021 to July 31, 2022; and be it further
RESOLVED, that copies of this resolution be forwarded to Pro Action of Steuben and
Yates Inc., the Public Health Director, Personnel Officer, County Administrator and County
Treasurer.
Fellows program: The SAY Network has collaborated and the decision was made to hire
all the Fellows through the SAY Network. This is being done due to the positions are
only going to be in place for one to two years. The counties have all said the Fellow
employees will not be retained due to the funding source will be terminated by the end of
the second year. Also the Fellow who may apply may not have the one year pre requisite
of working in a field consistent with the role. Therefore making them ineligible to be
hired on through Civil Service. The state has applauded the SAY network for this way of
handling the execution of the Fellow program. Presently we have 6 applicants. Therefore
the resolution number 319-21 is being amended to add all three temporary positions to be
hired through the SAY network
AUTHORIZE CHAIRMAN TO SIGN CONTRACT WITH S2AY RURAL HEALTH
NETWORK, INC. FOR THE EMPLOYMENT ADMINISTRATION OF PERSONNEL
WHEREAS, effective September 13, 2021 Resolution 319-21 authorized the Director of
Public Health to create and fill a temporary full time Public Health Specialist position; and
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WHEREAS, effective September 13, 2021 Resolution 320-21 authorized the Director of
Public Health to create and fill a temporary full time Public Health Specialist or Registered
Professional Nurse position; and
WHEREAS, the Director of Public Health no longer desires to create the aforementioned
positions; and
WHEREAS, the Director of Public Health is desirous of contracting with S2AY Rural
Health Network, Inc. for the employment administration of personnel as it relates to the NYS
Fellow Grant Program;
NOW, THEREFORE, BE IT RESOLVED, that upon the approval of the County
Attorney the Chairman is authorized to enter into a contract with S2AY Rural Health Network,
Inc. for the employment administration of personnel as it relates to the NYS Fellow Grant
Program at an amount not to exceed $448,585 for the period of September 1, 2021 to July 31,
2023; and be it further
RESOLVED, that the contract be made retro to September 13, 2021; and be it further
RESOLVED, that Resolutions 319-21 and 320-21 are hereby rescinded; and be it further
RESOLVED, that copies of this resolution be forwarded to S2AY Rural Health Network Inc.,
the Public Health Director, Personnel Officer, County Administrator and County Treasurer.

AMEND RESOLUTION NO. 322-21
(Authorize Director of Public Health to Create and Fill Temporary Full Time Senior
Account Clerk Typist Position)
WHEREAS, resolution 322-21 authorized the Director of Public Health to create and fill
a temporary full time Senior Account Clerk Typist position effective September 13, 2021; and
WHEREAS, the resolution is in need of being amended to reflect that the position in need
of being filled is an Account Clerk Typist position and not a Senior Account Clerk Typist;
NOW, THEREFORE BE IT RESOLVED, that “Account Clerk Typist” replace “Senior
Account Clerk Typist” in the title and in paragraphs 1 and 3; and be it further
RESOLVED, the second paragraph be amended as follows;
“WHEREAS, the estimated annual cost to fill the Account Clerk Typist position,
including fringe, is $42,379 to $62,692; the County receives 100% reimbursement from the
Epidemiology and Laboratory Capacity (ELC) Grant for salary and partial reimbursement for
fringe, therefore the estimated annual cost to the County, including fringe, is $0 to $29,150;”
And be it further
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RESOLVED, that copies of this resolution be given to the Director of Public Health,
Personnel Officer, County Administrator and County Treasurer.
RESCIND RESOLUTION 353-21
(Authorize Director of Public Health to Enter Into an Agreement with Finger Lakes
Staffing Services to Staff COVID Surveillance and Testing Clinics for YC Schools)
WHEREAS, Resolution 353-21 authorized the Public Health Director and the Chairman
of the Legislature to enter into an agreement for staffing; and
WHEREAS, it has been difficult to get a contract in place;
NOW, THEREFORE, BE IT RESOLVED, that Resolution 353-21 is hereby rescinded;
and be it further
RESOLVED, that copies of the resolution be provided to the Public Health Director, and
the Treasurer.
Staffing:
A. We have filled one of our RN as needed positons as of the writing of this report.
Hopefully we will be able to fill the other two soon.
B. Request to replace the upcoming vacant Public Health Program Coordinator position.
Unfortunately, our part time public health program coordinator has resigned to pursue
a full time position with another county. We are asking that this position be filled.
I have asked human resources to post this job, upon of your approval to refill the
position. The Public Health Program Coordinator position within Yates County
Public Health will be empty as of 10/8/21. The position is fully funded by grant
money. It is a crucial piece to the response of COVID. It needs to be filled as soon as
possible. One of the roles of the position is to organize the staffing of the volunteers
for the COVID vaccine clinics, and COVID testing with the schools. Please see the
resolution below:
AUTHORIZE DIRECTOR OF PUBLIC HEALTH TO FILL PART-TIME PUBLIC
HEALTH PROGRAM COORDINATOR POSITION
WHEREAS, a full-time Public Health Program Coordinator position became vacant
effective October 8, 2021 as the result of a resignation; and
WHEREAS, the Public Health Program Coordinator position has been a shared position
between Schuyler and Yates Counties since 2019; and
WHEREAS, Schuyler County is no longer desirous of continuing with the shared
services agreement for the Public Health Program Coordinator position and therefore, the
position will no longer be considered a shared position effective October 8, 2021; and
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WHEREAS, the Director of Public Health through the vacancy review process has
identified the continued need for the Public Health Program Coordinator position, however, is
requesting the position be filled on a part-time basis; and
WHEREAS, the estimated annual cost to fill the part-time position, including fringe, is
$27,764 to $31,842; the County receives 100% reimbursement for the salary and fringe from the
Federal Public Health Emergency Preparedness Grant and New York State Aide therefore the
total cost to the County to refill this position will be $0;
NOW, THEREFORE, BE IT RESOLVED, that effective October 12, 2021 the Director
of Public Health is hereby authorized to fill the part-time Public Health Program Coordinator
position; and be it further
RESOLVED, that copies of this resolution shall be provided the Director of Public
Health, Personnel Officer, County Administrator, and County Treasurer.
Community Education: community education regarding COVID remains consistent.
Billboards, Social Media and new papers are being used on a continuous basis.
A mass mailing will be going out to all of the county homes regarding our programs. Including
 Cancer Screening
 Rabies
 Flu
 Communicable Disease
Flu Season is upon us: Flu Clinics will be held here at the county building on
Friday October 8, 2021 10-11:30 am and 1:00 pm to 2:30 PM
Monday October 18, 2021 10 -11:30 am and 1-2:30 pm
These are all being hosted by Rite Aide
Rabies clinics: The next and last rabies clinic in Yates County will be offered on Saturday
November 6, 2021 from 9-10 am at:
Benton Fire Department
932 State Route 14 A Penn Yan, NY 14527
There will be a sign up link on our web site
Rabies positive cases have decreased. Community education is still consistently being done
through social media and posters.
Lead Program: National Lead Poisoning Prevention Week is October 24-30, 2021 and we
respectfully ask that this week be given the recognition it deserves to promote lead awareness as
well as education and abatement.
DESIGNATE OCTOBER 24-30, 2021 AS NATIONAL LEAD POISONING
PREVENTION WEEK – PUBLIC HEALTH
WHEREAS, lead poisoning remains a leading environmental health hazard to children in Yates
County;
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WHEREAS, lead exposure to children can result from multiple sources and can cause
irreversible and life-long health effects;
WHEREAS, of parents who had their child receive a routine screening, 15 NEW cases of lead
poisoning were discovered in children residing in Yates County in 2020 alone, and
WHEREAS, young children and pregnant women living in pre-1978 housing are most
vulnerable, through exposure to lead particles when lead-based paint deteriorates or is disturbed
during home renovation and repainting;
WHEREAS, lead poisoning is preventable; the key is to keep children from coming into
contact with lead;
WHEREAS, there are simple steps that can be taken to protect all family members from leadbased paint hazards in the home;
WHEREAS, education and awareness about age-appropriate testing and the dangers of lead
can help protect the lives of children living in Yates County.
NOW THEREFORE BE IT RESOLVED, that the Yates County Legislature proclaims
October 24-30, 2021, as National Lead Poisoning Prevention Week; and
BE IT FURTHER RESOLVED that the Yates County Legislature encourages all parents to
have their children receive their routine lead test, and shall observe this week with appropriate
activities designed to enhance public awareness of lead poisoning prevention and the ways we
can protect our families from lead poisoning.

Resolutions to Update Contracts:
SIGN AMENDMENT #1 TO AGREEMENT WITH HEALTH RESEARCH INC. (HRI)
WHEREAS, Yates County Public Health has received an extension of the grant which
provides additional funding through the New York State Department of Health ELC COVID-19
Enhanced Detection of $1,461,230; with $461,230 available to the County and $1,000,000
restricted for use by NYSDOH; and
WHEREAS, said grant period has been extended through March 31, 2023.
NOW, THEREFORE, BE IT RESOLVED, that upon approval of the County
Attorney, the Chairman is hereby authorized to sign the amendment to the agreement with
Health Research Inc. (HRI) for the period ending March 31,2023 for the ELC COVID-19
Enhanced Detection Grant; and be it further
RESOLVED, that copies of this resolution be provided to the Public Health Department
and the County Treasurer.
SIGN AGREEMENT WITH HEALTH RESEARCH INC. (HRI) – ELC SCHOOLS
GRANT
WHEREAS, Yates County Public Health has received the New York State Department of
Health AIDS Institute ELC Schools Grant Award of $999,663; and
WHEREAS, said grant period will be for the period of July 1, 2021 – July 31, 2022;
NOW, THEREFORE, BE IT RESOLVED, that upon approval of the County
Attorney, the Chairman is hereby authorized to sign the agreement with Health Research Inc.
(HRI) for the period July 1, 201 through July 31, 2022 for the ELC Schools Grant; and be it
further
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RESOLVED, that copies of this resolution be provided to the Public Health Department
and the County Treasurer.

Respectfully Submitted by
Annmarie Flanagan DNP, FNP-C
Director of Yates County Public Health

REQUESTED BUDGET SUMMARY:

A4010-4054 Public Health-EI

The Requested 2022 Budget represents an overall increase of $3,156.00 compared to the 2021
Adopted Budget.


An increase of $42,583.00 in revenues compared to the 2021 adopted budget.



An increase of $7,375.00 in expenditures primarily for mileage increase and the lead and
rabies programs.

BUDGET AT A GLANCE:
CATEGORY

Total Revenues

ADOPTED
2021

PROPOSED
2022

AMOUNT
CHANGE

PERCENT
CHANGE

-$685,035.00

-$727,618.00

$42,583.00

6.2%

$672,135.00

$705,562.00

$33,427.00

4.9%

$0.00

$0.00

$0.00

0.0%

Total .54 Contractual

$197,537.00

$204,912.00

$7,375.00

3.7%

Total .58 EE Benefits

$159,600.00

$164,537.00

$4,937.00

3.1%

Total Cost

$290,510.00

$347,393.00

$3,156.00

0.9%

Total Staff

FT# 11 PT# 2

FT# 11 PT# 2

Total .51 Personal Services
Total .52 Equipment
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REQUESTED BUDGET SUMMARY:

A2960 Education Handicapped Children

The Requested 2022 Budget represents an overall increase/decrease of $0.00 compared to the
2021 Adopted Budget.


An increase of $42,583.00 in revenues compared to the 2021 adopted budget.



An increase of $7,375.00 in expenditures primarily for mileage increase and the lead and
rabies program.

BUDGET AT A GLANCE:
CATEGORY

Total Revenues

ADOPTED
2021

PROPOSED
2022

AMOUNT
CHANGE

PERCENT
CHANGE

-$480,000.00

-$480,000.00

$0.00

0.0%

Total .51 Personal Services

$0.00

$0.00

$0.00

0.0%

Total .52 Equipment

$0.00

$0.00

$0.00

0.0%

Total .54 Contractual

$1,200,000.00

$1,200,000.00

$0.00

0.0%

Total .58 EE Benefits

$0.00

$0.00

$0.00

0.0%

Total Cost

$720,000.00

$720,000.00

$0.00

0.0%

Total Staff

FT# 0 PT# 0

FT# 0 PT# 0
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Human Services Legislative Committee
Community Services Department, September 2021

Action Items:
Budget transfers
SAFE Act:
2 reports received and investigated: 1 reported to DCJS:
Fiscal:
Follow ups on Federal Grants year 2
AOT:
Current cases: 0 Investigations: 0
Staffing:
The full time Single Point of Accountability for Children C-SPOA) recruitment process has moved
from interviewing candidates, making a selection, following up on the potential candidates, to the
job offer step.
Program: Yates Suicide Prevention Coalition:
The “Keuka Lake Out of The Darkness Walk” which will occur on Sunday, October 17, 2021 from
1:00PM-4:00PM @ Keuka State Park. Volunteers are need. (315-694-1216 or 315-729-1334.
Walkers and teams are also needed. Register https://supporting.afsp.org/
This year there is a team for Yates County employees/families. Please consider joining this
effort. See George Roets Captain. https://supporting.afsp.org/
Please consider donating and walking in support of Suicide Prevention Research and the Yates
Suicide Prevention Coalition’s local efforts.
Program: Yates INSYGHT:
Updates: Community sites have completed purchases to upgrade the sites capacity as part of the
effort to identify individuals at risk
High Fidelity Wrap Around is enrolling families at PY CSD and Dundee CSD. The intensity of
the approach has already shown good results but some families are resistive to the very
insensitivity of the approach. Referral efforts have been stepped up.
INSYGHT staff participated with School open house activity, Community training on secondary
trauma and self-care, distribution of educational flyers, “Chalk the Walk” with the Suicide
Prevention Coalition, The Yates Community job fair and the Our Town Rocks Back To School
event.
Preparation for the next Family Focus Group in November 3 from 6-7:30PM is underway in
cooperation with Aspire Hope.

The Living Well and Our Town Rock Community site now has regular participation from
INSYGHT staff as well as a number of partners staff with more expected in the future. This is in
keeping with the expansion of focus from social determinants of health to include behavioral
health needs
Program: Crisis Intervention Training (CIT):
The CIT work group continues to meet to monitor efforts to divert individuals from the criminal
justice system and law enforcement to the behavioral health treatment, residential and support
system. The use of Mobile Crisis, COTI and consultation with C-PEP continue with a slight
increase in September. However, we continue to have a lack of outreach and direct follow up on
individuals who drop out of treatment or need more help than outpatient treatment.
Columbia University HEALing Communities Study (HCS):
HCS as part of the National Institutes of Health HEAL Initiative is designed to investigate how
tools for preventing and treating opioid misuse and Opioid Use Disorder (OUD) are most
effective at the local level.
Local efforts have included attention on other substances in use locally in support of the
treatment system. Prevention and education efforts also continue with providers and the
community as a whole.
The overall project is beginning to focus on the stigma and shame associated with substance use
disorders. Identifying and alleviate stigma in everyday clinical encounters with people who have
opioid use disorder. The National Institute of Health leaders address how using appropriate
language to describe mental Illness and addictions can help to reduce stigma and improve how
people with these conditions are treated in healthcare settings and throughout society.
Yates County Crisis Services Plan Update:
One significant issue of the crisis improvement plan is to improve community awareness of
available behavioral health services including crisis services. We are asking for local services to
update and expand their efforts to publicize their services in the community. In addition, we are
asking for the local coalitions and other organizations to expand and update their efforts to
inform the community about services available and how to access them. These efforts include
utilizing the two community centers that are part of the INSYGHT, System of Care development
project.
Transitional Care Management (TCM)/ Adult Single Point of Accountability (SPOA):
Services for individuals leaving jail, in-patient treatment or for those threatened with
homelessness are provided to individuals in Yates County. The focus is on applications for
services, residential needs and social supports. Walk in clients and phone/mail referrals are
served regardless of funding. The intent is to support at risk individuals and help them stay in
treatment as needed.
SPOA operates as a team and provides review of needs for housing, treatment, support for those
who are homeless, homeless threatened, new inpatient discharges etc. This program served 5
individuals in August.
Children’s Single Point of Accountability(C-SPOA):
C-SPOA Operates a Children’s team of specialists that accept referrals for children/youth with
behavioral health needs, school issues, residential needs, social support, family support, care
management, treatment as well as referrals for higher levels of care.

The team meets with the parent, guardian, school representative, family advocate, health home
care coordinator child/youth and other significant individuals to develop a plan of care and
treatment. 5 individuals were served in September.
Yates Substance Abuse Coalition:
The Coalition is continues to focus on SUD prevention in Yates County through education,
prevention and advocacy. Community and school prevention activities continue utilizing school
and community-based prevention staff. Evidence based programs are utilized in this effort. The
Coalition has begun a rebranding process and reframing of ongoing activities.
Mozaic
Programs are evolving given the Covid 19 rule changes, as well new State regulations. Services
continue to pick up but staffing issues also continue within the residential services. The
vocational programs for the mentally ill has been reconfigured to meet the expected population
in the future. Reporting on the OMH funded Vocational services has been
REQUESTED BUDGET SUMMARY:

A4320 Community Services

The Requested 2021 Budget represents an overall increase of $93,629.00 compared to the 2021
Adopted Budget.


An increase of $381,997 in revenues compared to 2021 budget due to an anticipated 20%
cut in Revenues in 2021 that is not anticipated for 2022.



An increase of $315,159.00 in expenditures primarily due to an anticipated 20% cut in
Revenues in 2021 that is not anticipated for 2022.



An increase of $91,000.00 in EE Benefits primarily due to an anticipated new SPOA
position.

BUDGET AT A GLANCE:
CATEGORY

ADOPTED 2021

PROPOSED
2022

-$1,474,302.00

-$1,856,299.00

$381,997.00

25.9%

$132,515.00

$132,515.00

$0.00

0.0%

Total .52 Equipment

$0.00

$0.00

$0.00

0.0%

Total .54 Contractual

$1,401,116.00

$1,716,275.00

$315,159.00

22.5%

Total .58 EE Benefits

$10,138.00

$101,138.00

$91,000.00

897.6%

Total Cost

$69,467.00

$163,096.00

$93,629

Total Staff

0 FT 2PT

0FT 2PT

Total Revenues
Total .51 Personal Services

AMOUNT
CHANGE

PERCENT
CHANGE

REQUESTED BUDGET SUMMARY:

A4320 Community Services

The Requested 2021 Budget represents an overall increase of $93,629.00 compared to the 2021
Adopted Budget.


An increase of $381,997 in revenues compared to 2021 budget due to an anticipated 20%
cut in Revenues in 2021 that is not anticipated for 2022.



An increase of $315,159.00 in expenditures primarily due to an anticipated 20% cut in
Revenues in 2021 that is not anticipated for 2022.



An increase of $91,000.00 in EE Benefits primarily due to an anticipated new SPOA
position.

BUDGET AT A GLANCE:
CATEGORY

ADOPTED
2021

PROPOSED
2022

-$1,474,302.00

-$1,856,299.00

$381,997.00

25.9%

$132,515.00

$132,515.00

$0.00

0.0%

$0.00

$0.00

$0.00

0.0%

Total .54 Contractual

$1,401,116.00

$1,716,275.00

$315,159.00

22.5%

Total .58 EE Benefits

$10,138.00

$101,138.00

$91,000.00

897.6%

Total Cost

$69,467.00

$163,096.00

$93,629

Total Staff

0 FT 2PT

0FT 2PT

Total Revenues
Total .51 Personal Services
Total .52 Equipment

1

AMOUNT
CHANGE

PERCENT
CHANGE

Public Defender

Trial Level

Violent
Non-Violent
Misdemeanor/Violation
Felony

Violent
Felony
Appeal

Non-Violent

Verdicts
Guilty Pleas
Other
Violation of Probation
Parole Hearings
Other
Conflict Cases (Note 1)
Drug Court (Note 1)
Other
Monthly Totals
Cases Closed/Vouchered
Case Load Change
Trial Level
Appeal
Conflict Cases (Note1)
Family
Monthly Totals
Cases Closed/Vouchered
Case Load Change
Ongoing Total Active Cases
Criminal

Notes:

Year to Date

December

November

October

September

August

July

June

May

April

March

January

Type

Court

February

Report for Month of September, 2021

2
2
8

2
5
10

1
7
34

0
5
25

0
6
23

4
6
31

1
7
43

4
5
35

1
7
20

15
50
229

2

1

3

1

1

0

0

5

3
1

5
1

3
3

5
0

2

3
1
2
1

3

1
0

2

14
4
10
8

18
4
14
4

45
38
7
6

31
30
1
7

30
34
-4
10

45
41
4
15

51
50
1
9

44
31
13
8

33
9
24
8

4
4
0
248

5
6
10
-4
251

1
7
3
4
256

1
10
13
-3
249

1
15
7
8
261

1
9
5
4
266

1
8
36
-28
251

2
8
3
5
280

16
1
26
6
0
311
241
70
75
0
12
75
83
-8

Verdicts
Guilty Pleas
Other
Verdicts
Guilty Pleas
Other

Misdemeanor

1. Not included in totals.

8
2
6
234

0

0

0

0

0

0

0

0

0

0
280

0
280

0
280

YATES COUNTY

Non-Competitive Grants
Grant Term

Grant

Amount

Claimed

Dist. #1
Dist. #2
Dist. #3
Dist. #4
Dist. #5
Dist. #6

June 1, 2011 - May 31, 2012
June 1, 2012 - May 31, 2015
June 1, 2013 - May 31, 2016
January 1, 2014 - December 31, 2016
January 1, 2015 - December 31, 2017
January 1, 2016 - December 31, 2018

$7,134.00
$48,684.00
$48,684.00
$48,684.00
$97,368.00
$48,684.00

$1,155.19
$19,994.63
$0.00
$0.00
$0.00
$0.00

Dist. #7

January 1, 2017 - December 31, 2020

$48,684.00

$22,875.00

Dist. #8

January 1, 2018 - December 31, 2020

$64,912.00

$64,912.00

Dist. #9

January 1, 2019 - December 31, 2021

$48,684.00

$14,626.88

Dist. #10

January 1, 2020 - December 31, 2022

$48,684.00

$8,114.00

Dist. #11

January 1, 2021 - December 31, 2023

$97,368.00

$16,228.00

April 1, 2018 - March 31, 2023

$347,233.80

$229,792.99

Statewide
(H-H Year 1)

Balance
Remaining
$5,978.81
$28,689.37
$48,684.00
$48,684.00
$97,368.00
$48,684.00

Comments
Grant closed with funds unspent.
YC does not have additional expenditures.
YC does not have expenditures applicable to this time period.
YC does not have expenditures applicable to this time period.
YC does not have expenditures applicable to this time period.
YC does not have expenditures applicable to this time period.

$25,809.00 Claim for $12,125 received 9/4/2020. Contract term was extended to December 31, 2020.
Grant Expired. Claim for $32,456 received 9/3/2020.
Claim for $32,456 received 11/20/2020.
$34,057.12 Submitted Claim for $4,057.00 on 9/15/2021. Claim for $4,057.00 received 8/5/2021.
$40,570.00 Claim for $4,057.00 received 8/5/2021.
Submitted Claim for $8,114.00 on 9/15/2021. Claim for $8,114.00 received 8/5/2021. Claim
$81,140.00
received for $8,114.00 on 7/22/2021. Fully executed contract received 6/9/2021.
Need to submit claim for Experts in ACP section. Submitted Year 3 and Year 4 Budget on March 31. Matt Alpern
accepted it. Conference #2 held 8/15 @ 10:00. Email to Claire 9/1 to finalize Year 3 and Year 4.
Claim for
$117,440.81 Claim for $147,501.81 received 5/20/2021
$65,559.23 received 10/6/2020
Claim for $16,731.95 received 12/8/2020
$0.00

Competitive Grants
Grant

Grant Term

Counsel at First Appearance (CAFA)
Upstate Quality Improvement and Caseload Reduction (Upstate
QI)

nd

Second Upstate Quality Improvement & Caseload Reduction (2
Upstate QI)

Third Upstate Quality Improvement & Caseload Reduction (3rd
Upstate QI)

Year to Date Summary -

Claims received:
Submissions pending:

6/01/13 to 5/31/16
(Extended to 7/31/2019)
1/01/14 to 12/31/16 (Extended
to 12/31/18)

7/01/17 to 6/30/22

7/01/2020 to 6/30/2023
$402,049.22
$13,721.00

Amount

Claimed

$156,200.00

$132,178.40

$122,111.00

$91,003.00

$298,500.00

$298,500.00

$133,135.23

Balance
Remaining

Comments

$24,021.60 Grant Expired. Claim for $3,517.55 received 11/2/2020.
$31,108.00 Grant Expired.
Claim for $36,125.00 received 8/9/2021.
Extension Request Approved on 6/28/2021.
received 3/24/2021
Modification Request Sent 2/9/2021
$165,364.77
Submitted claim for $1,550.00 11/19/2020
$12,000 received 8/5/2020
Claim for $1,175.16 received 12/31/20

Contract
Claim for $3,332.64
Budget
Claim for

Brand New Grant. Proposal sent 9/15/2021. Steve to request 3rd Assistant P.D. at
Leg. Meeting 10/4/2021 to cover Family Court.

Year to Date Summary
Grant

Date
Submitted

Amount

Date Received

Amount

Grant Amount
Remaining

2nd Upstate QI
Dist. #8
Dist. #7
H-H Year 2

8/5/2020
9/3/2020
9/4/2020
10/6/2020

$12,000.00
$32,456.00
$12,125.00
$65,559.23

CAFA

11/2/2020

$3,517.55

Dist. #8

11/20/2020

$32,456.00

H-H Year 2
2nd Upstate QI
2nd Upstate QI
Dist. #9
2nd Upstate QI
H-H Year 2
Dist. #9
Dist. #10
Dist. #11
Dist. #9
Dist. #10
Dist. #11
2nd Upstate QI
Dist. #9
Dist. #11

12/8/2020
12/31/2020

$16,731.95
$1,175.16

$264,942.62
$204,922.41

3/8/2021
3/24/2021
5/20/2021
5/13/2021
6/25/2021
7/22/2021
8/5/2021
8/5/2021
8/5/2021
8/9/2021

$6,512.88
$3,432.64
$147,501.81
$4,057.00
$4,057.00
$8,114.00
$4,057.00
$4,057.00
$8,114.00
$36,125.00

$42,171.12
$201,489.77
$117,440.81
$38,114.12
$44,627.00
$89,254.00
$34,057.12
$40,570.00
$81,140.00
$165,364.77

Received

$402,049.22

Total

11/19/2020

$206,097.57
$32,456.00
$25,809.00
$281,674.57
Grant Expired
($24,021.60 unclaimed)

Grant Expired
($0 unclaimed)

$1,550.00

9/15/2021
9/15/2021

$4,057.00
$8,114.00

Submitted

$13,721.00

REQUESTED BUDGET SUMMARY:

A1170 Public Defender

The Requested 2022 Budget represents an overall decrease of $30,803.00 compared to the 2021
Adopted Budget.


An increase in revenues primarily for an increase in grant reimbursements.



An increase in expenditures tied to eligible grant expenses.

BUDGET AT A GLANCE:
CATEGORY

ADOPTED
2021

PROPOSED
2022

AMOUNT
CHANGE

PERCENT
CHANGE

Total Revenues

-$97,368.00

-$151,000.00

-$53,632.00

55.1%

Total .51 Personal Services

$195,217.00

$195,217.00

$0.00

0.0%

$0.00

$0.00

$0.00

0.0%

Total .54 Contractual

$33,128.00

$49,150.00

$16,022.00

48.4%

Total .58 EE Benefits

$32,917.00

$39,724.00

$6,807.00

20.7%

Total Cost

$163,894.00

$133,091.00

-$30,803.00

-18.8%

Total Staff

1 FT 3 PT

2 FT 2 PT

Total .52 Equipment

1

Assigned Counsel

Trial Level

Violent
Non-Violent
Misdemeanor/Violation

Felony
Appeal

Non-Violent

Verdicts
Guilty Pleas
Other
Violation of Probation
Parole Hearings
Other
Conflict Cases (Note 1)
Drug Court (Note 1)
Other
Monthly Totals
Cases Closed/Vouchered
Case Load Change
Trial Level
Appeal
Conflict Cases (Note 1)
Family
Monthly Totals
Cases Closed/Vouchered
Case Load Change
Ongoing Total Active Cases
Notes:

1

1

2

Verdicts
Guilty Pleas
Other
Verdicts
Guilty Pleas
Other

1

1
2

5

1
2

Year to Date

December

November

October

September

August

July

June

May

April

Felony

Violent

Criminal

March

January

Type

Court

February

Report for:
3rdQuarter
Quarter2018
2021 partial

1

Misdemeanor

1. Not included in totals.

Attorneys assigned cases:
Criminal
Family

Trial Level
11
15

Appeal
3
2

1
2
-1
15

0
2
-2
6

1
2
-1
3

2
1
1
3

2
5
-3
5

3
6
-3
22

5
7
-2
12

3
2
1
49

0

0

0

0

0

0

0

0

15
11
10
434

6
5
5
437

3
8
-5
431

3
4
-1
431

5
10
-5
423

22
13
9
429

12
10
2
429

49
14
35
465

0

0

0

0

0
465

0
465

0
465

0
465

0
2
14
0
1
0
0
0
0
0
0
0
0
0
0
0
0
17
27
-10
115
0
0
115
75
40

REQUESTED BUDGET SUMMARY:

A1172 Assigned Counsel

The Requested 2022 Budget represents an overall increase of $ 23,121.96 compared to the 2021
Adopted Budget.


An increase of $1,382.64 in revenues from the ILS H-H Contract.
I did not include any additional revenues from H-H Yr 3 Budget, because that is still being
discussed along with Yr 4 with ILS. Once one or both are approved and signed there will
be additional ILS funds available.

* A net increase of $19,344.32 in expenditures is primarily due to only a modest increase
in revenue available from the ILS H-H contract. The increase in the Attorney expense portion
of the Budget is primarily due to ILS guideline case caps that have gone into effect, which will
lead to a significant increase in cases being sent on to Assigned Counsel, going back to two
offices handling indigent representation, the Court directing that the former APD continue on
a number of cases as AC, for continuity of counsel, in addition to the usual conflict situations,
and due to the new fulltime APD leaving, the Court has reassigned MANY cases to Assigned
Counsel. Due to an unforeseen situation, a panel attorney has left representation on all cases
and AC had another 24+ cases to reassign. The ILS revenue may only offset expenditures
that must correspond to categories specified in the revenue contract referred to above or they
won’t occur. The total cost proposed for 2022 is $ 22,840.66 less than the final actual cost at
the end of 2020. There is a total of $ 26,509.97 that is still to be submitted for reimbursement
from the H-H contract with ILS. The PD’s Office can only submit at certain times during the
year.

BUDGET AT A GLANCE:
CATEGORY
Total Revenues

ADOPTED
2021

PROPOSED
2022

AMOUNT
CHANGE

PERCENT
CHANGE

-$27,405.00

-$28,787.64

-$1,382.64

4.8%

Total .51 Personal Services

$0.00

$0.00

$0.00

0.0%

Total .52 Equipment

$0.00

$0.00

$0.00

0.0%

Total .54 Contractual

$232,901.00

$256,022.96

$23,121.96

9.03%

Total .58 EE Benefits

$0.00

$0.00

$0.00

0.0%

Total Cost

$205,496.00

$224,840.32

$19,344.32

8.6%

Total Staff

# FT # PT

# FT # PT

1

Human Services Committee Meeting
October 4th, 2021
Veterans’ Services Agency (VSA)
I.

Resolution:
 Supporting Operation Green Light for Active Military Service Members in Transition to
Civilian Life (see attached).

II.

Veteran Service Projects:
 2022 budget summary: The total request for FY22 is $132,354.00, which represents an
increase of $4,644, or 3.6% increase, in comparison to FY21 (see attached budget summary
document for more detail).
 Fort Drum – Veteran Outreach event. VSA director traveled to Fort Drum on September
16th with members of the Finger Lakes Workforce Investment Board Veteran Outreach
committee. The directors of Livingston and Yates County Veterans’ Services met with Fort
Drum’s Commander, Major General Beagle, Command Sargent Major Terenas and 10th
Mountain Division’s senior leadership team to brief them on the Expiration of Term of
Service Sponsorship Program (ETS-SP). With regular trips to the base to inform service
members who plan to separate from active duty about work placement, housing, educational
opportunities and Veterans’ services benefits in our community, this may lead some to
relocate to our region – which will positively impact the economy of our county.
 Suicide Prevention and Awareness. VSA director attended Keuka College’s “One Walk”
campus event on September 14th with Yates County Suicide Prevention Coalition members
and co-chaired advisory committee meeting on September 28th.

III.

Personnel & Training Updates:


VSA staff completed the following training:
o

National Veterans Legal Services Programs (NVLSP)

United States Court of Appeals for Veterans Claims (September 22nd)

o VSA director and Veteran Service Officer completed New York State Division of
Veterans’ Services annual training, September 27th thru October 1st. This training will
fulfill the VA’s advanced training requirement and maintains Veteran Service Officer
Accreditation.
IV.

Veteran Services Update:
 Contact Report: Our Monthly Contact Report for September shows 490 services were
provided.
 Transportation: VSA staff and volunteers, using County vehicles, transported 38 Veterans to
medical appointments.

V.

Summary of Statistical Data: (see attached spreadsheet).
1

VI.

VII.

Upcoming Veteran-Related Training, Meetings, and Community Events:


Finger Lakes Veterans Advocacy Council meeting
Date: Wednesday – October 6th, 10:30 p.m.
Location: via VA’s Microsoft Teams platform or teleconference



Keuka Lake “Out of the Darkness” Suicide Awareness Prevention Walk
Date: Sunday – October 17th, 1 – 4 p.m.
Location: Keuka State Park



New York State County Veterans Service Officer Association meeting
Date: Thursday - October 21st, 9 a.m. – 1 p.m.
Location: via Zoom platform

Claims Settled & Disbursements to our Veterans/Surviving Dependents:
Monthly total compensation for VA claims settled this month: $18,732.21
Total monthly compensation and disbursements year-to-date: $180,957.27

2

SUPPORTING OPERATION GREEN LIGHT FOR ACTIVE MILITARY SERVICE
MEMBERS IN TRANSITION TO CIVILIAN LIFE (VETERAN STATUS)
WHEREAS, approximately 200,000 service members transition to civilian communities
annually and there is expected to be an estimated 20% increase in service members that will be
transitioning to civilian life in the near future; and
WHEREAS, studies indicate that a significant portion of service members experience
high levels of stress during transition from military to civilian life. Sadly, active military service
members transitioning from military service are at a high risk for suicide during their first year
after military service; and
WHEREAS, the Yates County Legislators appreciate the sacrifices our United States
military personnel made while defending freedom and believes specific recognition should be
accorded them in appreciation of their service; now, therefore, be it
RESOLVED, Yates County Legislators hereby declares Yates County a Green Light for
Military Service County from October 13, 2021, through Veterans Day, November 11, 2021.
This is a time to salute and honor our men and women in uniform making the transition from
active service to civilian life by switching one lightbulb to green to show visible support for
veterans; and be it further
RESOLVED, that as a Green Light for Military Service County, the Yates County
Legislature hereby pledges to work toward removing employment barriers by participating in
quarterly job fairs at Fort Drum and by removing civil service residency requirements for activeduty military personnel interested in relocating to Yates County. The Legislature will also
support the Expiration Term of Service Sponsorship Program (ETS-SP) that connects mentors to
new veteran residents; and
NOW THEREFORE BE IT RESOLVED, that in observance of Operation Green Light
for Military Service, the Yates County Legislature encourages its citizens to recognize the
importance of honoring all those who made immeasurable sacrifices to help to preserve freedom
by displaying a green light in a window of their place of business or residence. Green is the
color of hope, renewal and well-being. The simple action of changing one light to green can
spark meaningful conversation regarding the recognition of veterans and help “green light” them
forward as valued members of our communities; and be it further
RESOLVED, that copies of this resolution be provided to all Yates County Veteran
organizations and the Director of Veterans’ Services.

1

REQUESTED BUDGET SUMMARY:

A6510 Veterans’ Services Agency

The Requested 2022 Budget represents an overall increase of $4,644 compared to the 2021
Adopted Budget.
BUDGET AT A GLANCE:
CATEGORY

ADOPTED 2021

PROPOSED
2022

AMOUNT
CHANGE

PERCENT
CHANGE

Total Revenues

-$8,000.00

-$10,150.00

-$2,150.00

26.9%

Total .51 Personal Services

$97,768.00

$98,567.00

$799.00

0.8%

$0.00

$0.00

$0.00

0.0%

Total .54 Contractual

$18,177.00

$23,496.00

$5,319.00

29.3%

Total .58 EE Benefits

$19,765.00

$20,441.00

$676.00

3.4%

Total Cost

$127,710.00

$132,354.00

$4,644.00

3.6%

Total Staff

2 FT, 0 PT

2 FT, 0 PT

Total .52 Equipment

Notes:
Revenues: In FY21 New York State (NYS) mandated a 20% decrease in the annual distribution to each county.
Ultimately $8,000 was received. An additional $6,000 was raised as gifts from community groups for the
installation of power actuated doors (not part of the original adopted budget). In FY22 it is anticipated that
NYS will return to providing the full $10,000 aid to localities in support of Veterans Services.
Personal Services: This includes a 0.0% increase for Director and a 1.8% increase for Veterans Service Officer
(as communicated from union for FY22). Overall increase is under 1% relative to 2021 adopted budget.
Contractual:


Under computer software, the Veteran Service Agency requires four licenses for VetraSpec for current
staff and interns to enter veteran data into digital files (at a total cost of $1,796). An additional $225 is
required for the LaserFiche maintenance agreement – for a total of $2,021.



Based on mileage to date and projected costs for FY 22 County Highway Superintendent Craig Prior,
County Highway Superintendent Craig Prior has recommended increasing the budget allocation for
mileage to $14,385 for the coming fiscal year to transport veterans to medical appointments.



Maintaining credentials for Veterans Service Officers (VSOs) requires ongoing training and certification.
In FY21 many training programs were suspended or converted to online training. In FY22 funding is
requested for both VSOs to attend the National Association of County Veteran’s Service Officers Training
Conference in San Antonio, TX. Due to the travel distance and anticipated length of the training course
an increased allocation of $4,600 is requested. This is an increase of $2,500 over the FY21 budget.



In order to cover the cost of maintaining four phone/fax lines for the office (managed by a combination of
staff, intern(s) and volunteers) an increased allocation from $720 to $960 is required.



Indigent Veteran Burials: Per the approved policy, Yates County will cover the initial cost of indigent burial
up to $2,000/veteran who passes away. The VSO Director can then submit a request to NYS for
reimbursement for these costs.

1

VETERANS SERVICE AGENCY - SERVICES PROVIDED TO VETERANS AND THEIR FAMILIES - SEPTEMBER 2021
Jan
2021

Type of Service

F
E
D
E
R
A
L

Feb
2021

Mar
2021

April
2021

May
2021

June
2021

July
2021

Aug
2021

Disability Compensation

79

54

69

100

84

85

30

110

Pension

20

6

27

45

34

24

11

24

Healthcare

48

23

26

47

48

32

15

24

1

Education

1

1

Insurance

1
2

Home Loan
Burial

4

15

20

8

11

25

2

2

5

7

5

7

4

7

10

12

11

8

8

6

2

67

24

105

108

176

80

8

288

1

4

Medals
Other ₄

2

20

15

Military Records

2

Sept
2021
122
24
5
3
1

Sept
2020

23
3
3
151

Oct
2020

Nov
2020

Dec
2020

68

86

90

107

33

28

26

32

26

29

35

38

10

1
2

4
4

2

1

2

2

1

25

25

17

8

10

11

5

10

8

101

34

29

7

4

5

2

14
10

Gold Star Parents
1

Blind Annuity
S
T
A
T
E

Supp Burial

2

Education

1

1

1

4

Parks Passes

2

1

1

Hunting & Fishing Passes
Employment

2

State Veterans Home

1

1
3
2

8

2

4
2

State Medals
L
O
C
A
L

1
3

1

Home Loan

1

1

4

0
3

2

6

4

5

5

5

12

Transportation Coord.

25

39

17

19

16

12

49

90

Property Tax
Other ₂

8
43

20
43

1
63

2
75

1
87

2
28

3
17

2
14

9
112
2
28

322

252

333

439

494

300

166

600

12

22

35

23

19

22

27

36

Other

Totals: ₃
Actual Transports
1

1

2

2

2

15

19

20

8

6
16

3
53

2
39

1
69

490

328

303

288

299

38

20

26

18

11

4

2

5

1

3
1
1
Initial Veteran Contacts
3
4
1
1
2
1
Note: 1 - Initial veteran contacts - first time veteran has been to office - not necessarily a new veteran
Notes: 2 & 3 - Outreach with Veterans who are home-bound, self-isolated, or in nursing homes/assisted living centers

Operation Green Light
Operation Green Light is a partnership with the New York Association of Counties (NYSAC) and
New York County Veteran Service Officers Association (NY CVSOA). Our goal is to spotlight the
transition known as ETS (Expiration of Term of Service), the term for transitioning out of the
military to civilian life. During this time ETS often leads to anxiety of “The Unknown” and
becomes a significant risk to veteran suicide. We want to shed light on veterans and become a
beacon to illuminate New York State!
Over the last 20 years New York State has accumulated the third-largest decline of 44% in
veteran population throughout the United States. Active duty military members transitioning
from service are choosing other states to reside. The Department of Defense projects a 20%
increase in military personnel leaving the service in the next 12 months.
What is Operation Green Light?
America's Veterans are some of our nations, hardest-working men and women. However, it is
hard to show them the appreciation they deserve when, back home and out of uniform; they
are more camouflaged than ever. Operation Green Light is a campaign to establish visible state
wide support for our veterans by changing one light to green. To show support you can shine in
any or glow in all of the following:


On an individual level, put a green light in a window or on a porch to show support. Not just
honor a veteran on November 11th but send a signal all year changing one light to green – the
color of hope, renewal, and well-being.



If you are a veteran, you can offer peer mentorship to a transitioning veteran as part of the
Service Member ETS Sponsorship Program



Local Government can remove the residency requirements for civil service exams for active duty
service members that may be considering relocating to that locality.



Local business can commit to hiring active duty personnel prior to their enlistment ends. They
can also light up their store visible to all in green.



Educational institutions can help promote military cultural awareness by hosting Department of
Veteran Affairs Military Cultural Awareness Training.
Military “Green Light” jargon:





A cadence call sung when running in formation
Term/signal for those who parachute out of a plane
“Stand Up, Hook Up, Shuffle to the Door…”
Signifies start of a military operation/campaign
Color of Starboard (Right) side to open waters

Yates County: Project Status Report

a/o 9/27/21

Summary
Item
#

Committee

Department

Item

Status

2

Finance

Planning

Manage ReConnect Grant

In Progress

41

Finance

Cty. Admin.

Separate duties of Treasurer & Finance Director

In Progress

42

Gov't. Ops.

Historian

Prepare for 2023 Bicentennial Year Celebration

In Progress

High

Marian

Consulted

Committee

Description

12/31/21
Nonie

Form ad-hoc committee

Tim G.

Nonie

Review DHS risk assessmt.
& implement recommended
security - MDM, data
12/31/21
encryption & 2 factor
authentication.

12/31/22

IT

Cyber Security

44

Gov't. Ops.

IT

Train dept. heads on using laserfiche for contracts

New

Medium Tim G.

Nonie

12/31/21

45

Public Safety OEM

Prepare countywide EMS study

New

Medium Brian

Nonie

12/31/21

19

Public Safety Probation

Implement transition plan for "Raise the Age".

Medium Sharon

Nonie

LDC formed.

46

Public Safety Sheriff

Communications Project

In Progress

High

Ron S.

Doug P.

Replace Italy Hill, Dundee
and Angus towers

47

Public Works B & G

Work w/ developer to construct solar power on county
property.

In Progress

High

Joe

Nonie

48

Public Works Highway

Highway Building Project

16

New

Medium Craig

10/1/22

10/31/22

Nonie

Hire engineering firm

12/31/23

Closed

High

Katie

Nonie

Hired Steve Hampsey 2/13

1/22/19

Dan Long

Committee

Committee formed in Feb.

1/25/19

Nonie

RG HR

3/30/19

2/27/19

4/30/19

3/4/19

3

Finance

Planning

Form GIS committee.

Closed

High

7

Gov't. Ops.

Legislature

Create standard form for dep't. heads' goals.

Closed

Critical

33

Gov't. Ops.

Personnel

Investigate Workers' Comp. apportionments

Closed

Medium Kerry

Nonie

13

Gov't. Ops.

Personnel

Investigate deferred compensation plan vendors.

Closed

Medium Kerry

Nonie

Met w/ Nationwide reps

3/31/19

3/4/19

Committee

Bringing to March Comm.
Mtg.

2/1/19

5/8/19

3 applications received.

10

Gov't. Ops.

Personnel

Complete Employee Handbook.

Closed

Kerry

14

Gov't. Ops.

Historian

Fill Historian position.

Closed

Medium Nonie

Kerry

20

Public Safety Sheriff

Implement Criminal Justice Coordinating Council

Closed

Medium Doug

Ron

Reviewing RfPs for consultant
Waiting on approval from
NYSEG.

12/31/21

Public Defender Office staff.

High

Updates (include date)
Committee formed. Hired Hunt
to apply for grant. Received
$10.3M Grant! Hired Empire as
ISP. Hired NYES for
engineering services.

Gov't. Ops.

On Hold

Critical

Len

Closed
Date

Hire Construction Firm

Medium Nonie
High

I
d Due Date
e

38

CLOSED:
Human
Services

In Progress

Importance Responsible

5/11/19
5/13/19

Committee formed

Yates County: Project Status Report

a/o 9/27/21

Summary
Item
#

Committee

Department

Item

Status

Importance Responsible

Consulted

Description

I
Closed
Updates (include date)
d Due Date
Date
e
5/31/19
6/3/19
Proposal to GO in June

25

Gov't. Ops.

IT

Analyze departments' phone charges

Closed

Medium Tim G.

Nonie

17

Human
Services

Public Defender Ensure proper functioning of centralized arraignment.

Closed

Medium Katie

Nonie

29

Finance

Planning

Determine feasibility of Charging Station.

Closed

Medium Dan Long

34

Public Works B & G

Investigate feasibility of horse & buggy shelter at library

Closed

Medium Joe

31

Human
Services

Public Defender Grant reimbursement submission to NYS.

Closed

15

Gov't. Ops.

Historian

Implement Laserfiche system.

Closed

Medium Nonie

Town of Milo

Shared services grant w/
Town of Milo.

12

Gov't. Ops.

Personnel

Investigate health insurance alternatives.

Closed

Medium Kerry

Nonie

I.e., self-insured,
consortium.

9/30/19

11/4/19

23

Public Works Highway

Complete needs assessment for highway buildings.

Closed

Medium Dan Long

Dave

Get quote from 3 sources

8/30/19

11/4/19

May walk-thru with Hunt Eng.,initial specs presented 7/17,11/4 Hunt will present to

8

Gov't. Ops.

Legislature

Hold sessions w/ RG HR for mgmt. training.

Closed

Kerry

Professional Development

12/31/19

11/19/19

1st session 2/26, 2nd 3/12,next session 11/13

28

Finance

Planning

Implementation of Expanded GIS.

Closed

Medium Dan Long

ESRI

12/31/19

9

Gov't. Ops.

Legislature

Complete non-union compensation study.

Closed

Critical

Doug

Legislators

9/30/19

12/30/19

Legislature

Add page to Legislative Handbook defining a
legislator's role.

Closed

Low

Connie

Nonie

12/31/19

12/30/19

12/31/19

12/31/19

1/31/20

1/7/20

11/26/19

1/31/20

5

Gov't. Ops.

High

High

Katie

Nonie

6/3/19

Mtg. 5/7/19-NYS & justices

Chargepoint

5/30/19

6/20/19

Rcvd. Library approval, need
agreemt. w/ library

Nonie

9/1/19

6/20/19

Nonie

12/31/19

12/31/19

Gov't. Ops.

Legislature

Create Shared Services Plan

Closed

6

Gov't. Ops.

Legislature

Plan budget orientation session for new legislators.

Closed

Low

Nonie

21

Public Safety Sheriff

Complete needs assessment for Communications.

Closed

High

Dan Long

Ron

22

Public Safety Sheriff

Research potential sites for Italy Hill Tower.

Closed

Medium Dan Long

Ron

11

Gov't. Ops.

Personnel

Update Administrative Manual.

Closed

18

Human
Services

Indigent Legal
Services

Evaluate office

Closed

32

Public Works B & G

Investigate feasibility of solar panels at Torrey landfill

36

Finance

Planning

Medium Nonie

6/30/19

35

waiting on MidState report

1/31/20

9/30/19

5/11/20

Closed

Medium Joe

Nonie

11/30/19

5/19/20

Manage Septic Replacemt. Grant

Closed

Medium Dan Long

Legislature

5/1/20

6/30/20

Closed

Medium Joe

Nonie

9/30/19

11/1/20

Closed

Medium Joe

Nonie

12/31/20

11/1/20

24

Public Works B & G

Review Safety Audit recommendations

4 of 10 items qualify

$97K 2019 budget,vouchered
$42k
Submitted 2/27/19, 7/1/19
announcemt.-rcvd. grant
mtgs. 5/11,5/15,Self-ins.
Options to GO in June,met with
union reps,waiting on rates

Consultant chosen.

Meeting 5/31 w/
towns&villages,7/25

Scope mtg. 5/16,Present to PS
& Finance in June,RFP due
7/12,1 vendor responded
Lease thru 11/2022,Emerson Rd. site being investigated.

Medium Ed Bronson Nonie

Public Works B & G

Committee

Working on agreemt.

Mtg. 3/21,4/17,5/16,ESRI
training in December 2019

5/11/20

4

Kerry

Meet 2x's with
towns,villages,schools,fire
districts to create plan

10/31/19

12/9/19

Determine whether YC qualifies as a Clean Energy
Community.

High

Committee

Phone calls, staffing, etc.

Mtg. 6/14, 8/22,waiting on
attorney review, adopted
Staff office using 5 year ILS
grant,hired new employees
RfPs sent by 8/30,signed
contract w/ BQ Energy
Applications rcvd. For final
$102K
Waiting on NYSERDA's input

Yates County: Project Status Report

a/o 9/27/21

Summary
Item
#

Committee

Department

Item

Status

Importance Responsible

High

Consulted

Tim Groth

Committee

Medium Dan Long

Planning
Committee

Description

I
d Due Date
e

11/30/20

Monthly mtgs.

Gov't. Ops.

IT

Plan for use of twelve unused strands.

Closed

30

Finance

Planning

Update Comprehensive Plan

Closed

43

Gov't. Ops.

Cty. Admin.

Implement new dept. head performance evaluations

Closed

26

Finance

Planning

Oversight of county-wide water infrastructure study

Closed

Medium Dan Long

Leslie

50

Gov't Ops

Personnel

Implement Countywide Credit Card Transaction
Availability

Closed

Medium Kerry

Nonie

3/31/21

51

Gov't Ops

Personnel

Implement Countywide Credit Card Transaction
Availability

Closed

Medium Kerry

Nonie

3/31/21

39

Gov't. Ops.

Personnel

Prepare Pandemic Preparedness Plan

Closed

High

37

Finance

Planning

Public Safety Building Needs Assessment

Closed

Critical

Nonie
Working w/ Municipal
Solutions & Clark

Kerry

Nonie

Dan Long

Ron

Proposals received
Adopt Retiree Insurance
Policy

Updates (include date)
Mtg. 3/7,Committee formed,
4/12 mtg.Dresden splice
completed,Frontier cutting over
10/28

1

High

12/31/20

Closed
Date

11/30/20

12/30/20

12/31/20

12/31/20

12/31/20

3/31/21

4/1/20

4/1/21

7/1/20

5/31/21

Implemented Controlled
Substance,Dept. Head
Recruiting, Light
Duty,Telecommunication,
Vacancy Review policies

49

Gov't Ops

Personnel

Implement New Policies

Closed

Medium Kerry

Nonie

40

Finance

RP

Implement County Assessment Services

Closed

Critical

Nonie

9/1/21

8/1/21

Need to hire assessor

27

Finance

Planning

Oversight of airport sewer project.

Closed

Medium Dan Long

Doug

8/31/21

8/17/21

Res.211-19 YC/Milo Agreemt.

Meghan

7/31/21

Waiting for contracts. Kick-off
mtg. 5/2 NYS submitted
contracts
Implemented for Clerk,
Personnel and Treasurers'
offices
Implemented for Clerk,
Personnel and Treasurers'
offices
Requested essential employee
list from dept. heads.
RfP needed

