Yates County Board of Elections
2017 Annual Report

August 26, 1920
– The women’s suffrage movement was a decades-long fight to win the right to vote for women in the United States. It took
activists and reformers nearly 100 years to win that right, and the campaign was not easy: Disagreements over strategy
threatened to cripple the movement more than once. But on August 26, 1920, the 19 th Amendment to the Constitution was
finally ratified, enfranchising all American woman and declaring for the first time that they, like men, deserve all the rights and
responsibilities of citizenship.
Robert F Brechko, Democratic Commissioner
Ruth Bouchard, Deputy Commissioner
Daniel Irwin, Voting System Technician

Amy J Daines, Republican Commissioner
Robert H Schwarting, Deputy Commissioner
Sheila Burt, Voting System Technician
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Pursuant to the provisions of Section 3-212(4)(a) of the New York State Election Law, we hereby submit our Annual Report for
the period beginning January 1, 2017 through December 31, 2017.

Page 2 of 24

Mission Statement
The Yates County Board of Elections works to furnish the voting public, candidates, and all individuals interested in Yates County
Elections with professional service and efficiency. We also strive to provide the voters, taxpayers and community members of Yates
County with elections that are administered in a fair and democratic manner, as well as election results that are completely
accurate, and for which we are 100% accountable to the voters.

Introduction
The Yates County Board of Elections is made up of two (2) full-time Commissioners, two (2) part-time Deputy Commissioners, two
(2) part-time Machine Technicians, four (4) Custodians and approximately one hundred ten (110) Election Inspectors. We provide
our county with many important services related to the democratic election process which is the foundation of our government. In
order to ensure non-partisan elections, our procedures are continuously scrutinized, questioned and challenged. Some of the
services we offer the community include voter registration, information to candidates running for office, absentee ballot processing
and elections that offer the opportunity to vote and an assurance that every eligible vote is counted before the elections are
certified. We continue to educate the voting public on how to use the voting system in a manner that would encourage their desire
to participate in the democratic process. We educate and register the high school seniors from Penn Yan, Dundee and Marcus
Whitman school districts explaining the voting process and giving them the opportunity to mark and cast a practice ballot so they
are familiar and comfortable with the voting process when they vote for their first time. We are continuously challenged to manage
our department, which is mandated by state law, within our budget constraints. We constantly review our processes and procedures
to find ways to reduce our budget going forward.
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The Board of Election office is also charged with the following responsibilities:
Oversee the printing of ballots and administer all Federal, State, County, Town, Penn Yan Village elections, providing assistance
and materials as needed to the Penn Yan, Marcus Whitman and Dundee Central School elections.
Provide materials to candidates to ensure the petition process goes smoothly, receive and file petitions and maintain campaign
finance records.
Prepare public service announcements, legal notices and maintain working relationship with the media.
Recruit, train, certify, schedule and supervise election Inspectors and staff and ensure payment to them is accurate.
We provide the Yates County Legislature, Town Board members and the State and Federal Board of Elections with enrollment
reports, yearly statistical data and annual reports and also fulfilling any additional requests for information as needed.
Provide statistical data and voter lists to potential candidates and their consultants, staff, political committees, interested parties
including researchers and media.
Track pending legislation on federal, state and local basis concerning Election Law recommending changes as needed, then
complying with the changes as required.
Prepare and oversee department budget and supervise Deputy Commissioners, Technicians, Custodians and Inspectors. Track
and maintain all voting equipment and supplies. Create training programs as needed.
Maintain voter registration database, monitor NYSVOTER (Statewide voter registration website) and correspond with voters
when additional data is required.
Instruct the voters of Yates County on the proper way to mark their ballot and voting machine usage to ensure their vote counts.
Provide outreach to unregistered voters in area high schools, Keuka College, home school groups and the public.
Maintain Board of Election website with informative and useful information for all interested individuals.
Cyber Security and protecting the integrity of elections has become first and foremost for election personnel statewide.
The Board of Elections interacts with agencies and county departments to map out voting districts and boundaries, interpret
maps, legal descriptions and geographical data, determine correct addresses, locate and manage polling sites; prepare for
emergencies, conduct elections in assessable safe locations.
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The Board of Elections Commissioners and Staff interact with United States Postal Staff – in all areas of the county, Yates County
911, Yates County Legislators, Administrator, Attorney, Budget Officer, Buildings and Grounds, Highway, Yates County Chamber
of Commerce, Cornell Cooperative Extension, Town & County Clerks, Treasurer, Court Security, Emergency Management,
Historian, Information Technology, State and Local Motor Vehicle, New York State Officials, Office of the Aging – Pro-Action,
Personnel and Risk Management, Sheriff, Yates County Real Property Tax Department, Yates County Soil and Water, Village,
Area Fire Departments, Town and School officials on a regular basis and could not perform our duties without the aid and support
from these individuals and departments. For that we say THANK YOU, you’re help makes our work more accurate and efficient.

-

1955

In Yates County the first woman Town Supervisor to hold elected office was Gladys R McDowell. Elected to the
position of Town of Barrington Supervisor, she was re-elected in 57, 59 and 61.
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NATIONAL VOTER REGISTRATION ACT

"NVRA STATISTICS"

A voter registration record is never cancelled without verification that the voter is no longer eligible to vote in our jurisdiction.
Cancellations are recorded on a daily basis, and there are several reasons for this process: voter is deceased, voter sends letter in
writing to the Board of Elections requesting that their registration be cancelled or as a result of a move, voter is incarcerated due
to a felony conviction, confirmation is received from another Board indicating that the voter is registered in another jurisdiction,
duplicate information is received from NYSVOTER, or we receive a court order from the Supreme Court Clerk’s Office confirming
that a voter has been judged incompetent. Obituary records are reviewed on the internet for local newspapers, funeral chapels and
the New York State Department of Health which also provides a computerized list of deaths. During 2017, there were 871
registrations cancelled. A breakdown of the cancellations is shown below on the chart on the left.
Reasons for Cancellation of Records

Number

Deceased
Judged Incompetent
Registered/Moved Out of County
Felony Conviction
Cancelled at Voter’s Request
Inactive Voter’s Purged
Miscellaneous

236
0
310
9
4
94
270

TOTAL

871

Reasons for Inactivation of Records
Mail Check
National Change of Address (NCOA)
Mail Undeliverable

Number
81
143
50

Miscellaneous

1

Moved out of County

77

TOTAL

352

We inactivate voter records throughout the year due to National Change of Address Records (NCOA) as received from the US Postal
Service in April, Mail Check cards sent out in July (12,557 in 2017), undeliverable mail or returned mail with a change of address
notification, license surrenders to other states and felony conviction notifications received from court administrators. During 2017
there were 352 records inactivated. The breakdown is above on the chart on the right.

1973 - 1975

-

Carolyn Symonds was elected to the Yates County Legislature covering the Milo District 1973 & 75

-

Catherine Elliott was elected to the Yates County Legislature (Barrington/Starkey) 1975, 77, 79, 81, 83, 85 & 87
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VOTER REGISTRATION PROCESSING AT A GLANCE
The National Voter Registration Act (NVRA) was passed in 1994, and was implemented by County Boards of Elections in 1995.
NVRA significantly impacted voter registration and has permanently increased activity within our office due to the many agencies
that we interact with daily. In 2017 we received 1164 new registrations from NVRA agencies; Department of Motor Vehicles,
Department of Labor, Office of the Aging, Department of Social Services and other Yates County agencies. All registration forms
received from NVRA agencies are delivered or mailed to our office without any indication as to where they originated with the
exception of DMV registrations, as they are openly identifiable and we therefore group them under "Agencies”; this protects the
identity of those voters receiving county benefits.
Registration Sources
Affidavit Ballots Provided at Polls
Agencies / DMV Transmittals
Blue Dot
Board of Elections Office
High School Registrations
Election Inspectors / Poll Sites
Mail
Other County Boards
Misc. (State BOE, Drives, Court Orders)
TOTAL

Number Received
16
1164
2
309
131
57
335
71
21
2106

Beginning in 2013 the DMV (at the Governor’s directive) implemented a new process whereby registrations would be transmitted
to the Boards of Elections electronically. The process was completed during 2015 and any associated cost was paid for by the
State and the Elections software provider, NTS. Additionally the implementation of the MOVE Act brought about delivery of all
name and address changes made at DMV to be processed to our office beginning in October of 2017. This change increased the
work requirement to the Board of Elections by an additional 70 to 80 staff hours per year.

-

2017

There were 306 women registered to vote for the first time in Yates County.
There were 52 women high school students registered during the 3 registration drives held at Marcus Whitman,
Penn Yan and Dundee Central Schools.
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2017 Statistical Report
TRANSACTION DATA

2017

Jan

Feb

Mar

April

May

June

July

Aug

Sept

Oct

Nov

Dec

YEAR TO DATE

New Voters
33
21
33
146
33
57
34
54
58
60
50
26
605
Change of Address
30
7
34
10
182
31
37
142
32
33
78
29
645
Name Changes
9
3
5
6
7
10
5
14
7
10
13
4
93
Inactivated
2
1
3
73
213
4
0
239
9
4
5
1
554
Re-instated
4
3
7
5
17
45
4
38
5
20
10
15
173
Purged
34
18
56
17
29
56
42
78
50
45
81
194
700
Cards Mailed
78
34
82
98
452
147
80
487
111
127
156
75
1927
Duplicates Received and Searched
18
8
21
18
1
5
6
17
7
3
4
13
121
Registration Forms Distributed
14
9
21
161
831
70
24
83
79
5
54
173
1524
Absentee Applications Mailed/Distributed
5
3
1
13
405
35
3
30
67
108
34
0
704
Absentee Applications Submitted
3
0
1
0
1
11
0
38
62
174
43
0
333
Absentee Ballots Mailed/Issued
0
0
0
0
0
14
0
182
16
512
45
0
769
Absentee Ballots Returned
0
0
0
0
0
12
0
75
50
319
119
0
575
Military Ballots Mailed
0
0
0
0
0
0
0
8
0
18
0
0
26
Military Ballots Returned
0
0
0
0
0
0
0
0
0
4
1
0
5
Agency Transmittals
5
3
2
0
1
2
1
7
0
4
7
5
37
DMV Transmittals
33
4
73
44
124
71
109
96
104
159
194
120
1131
Party Enrollment Change Requests
5
7
20
13
11
24
13
30
13
18
17
8
179
Check Cards Mailed
0
0
0
0
0
0
12557
0
0
0
0
0
12557
Check Cards Returned
0
0
0
0
0
0
0
449
3
1
0
0
453
Lists/Disks Requested
7
12
8
20
25
74
23
23
12
32
6
11
253
Inspector Tests Given
0
0
0
0
87
0
0
0
0
23
1
0
111
Candidate Petitions Accepted
0
0
0
0
0
0
87
13
0
0
0
0
100
Financial Disclosures Submitted
0
0
1
0
2
2
34
13
2
3
4
61
Transfer Notifications sent to State Board
4
2
2
3
4
5
4
7
6
3
4
5
49
Signatures Digitized
997
233
67
136
75
81
55
70
79
157
50
146
2146
Incomplete Registrations
1
1
3
3
0
2
3
1
0
2
49
164
229
HAVA Letters
0
1
2
7
0
0
0
0
0
0
2
0
12
Blue Dot Forms
0
0
0
0
0
1
0
0
0
1
0
0
2
Miscellaneous Letters to Voters
6
13
19
31
96
29
93
210
141
53
67
242
1000
NOTES
January: Poll book signature scans account for high number of signatures
February & March; nothing special
April: Student Registration Outreach @ PYA 81, DCS 27, and MW 23 , Rob Schwarting started as Rep. Deputy Commissioner
May: NCOA Mailing: Transfer Notices - 153; Confirmation Notices - 213. Election Inspector Trng: 87 tested, 83 Certified. Absentee App and Voter Reg forms distributed throughout County
June: Rushville Village Election. Designating Petitions circulated. Commissioners attended Summer Conference
July & September: nothing special
August: Prepared filed documents for Supreme Court regarding DA race
October: DMV Forms: Area DMV Offices - 52; DMVI (electronic import) - 28; Electronic Transmittals (State DMV mail) - 79
November:. DMV Forms: Area DMV Offices - 77; DMVI (electronic import) - 22; Electronic Transmittals (State DMV mail) - 95
December: DMV Forms: Area DMV Offices - 44, DMVI (electronic import) - 16; Electronic Transmittals (State DMV mail) - 60. Purge Incomp Reg 163 - gen letters and reg. sent.
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1977

-

Betty Christensen elected to the Yates County Legislature (Milo District) 1977, 81, 83 & 85
Joan Flint elected to the Yates County Legislature (Barrington/Starkey) 1977, 79, 81 & 83

MONTHLY NARRATIVE
JANUARY




We held our annual meeting on January 4th.
We attended the Election Commissioners Association’s winter conference in Albany.
We presented our department goals at our annual meeting. No revisions were necessary.
The 2017 goals were:
1. Fulfill all of the requirements listed in our annual calendar. The calendar includes holding monthly staff
meetings/training to track accomplishments and make adjustments to planned activities based on unforeseen
requirements.
2. Assist with 3 elections and run 2 successful elections by not disenfranchising the voters, inspectors following
procedures, accurate and timely results and meeting all time lines involved.
 Dundee, Penn Yan & Marcus Whitman School District Elections (May 16th)
(This is limited to programming and testing ballots, equipment delivery and retrieval. The school runs the rest of the
election)
 Local Primary Election (September 12th)
 General Election (November 7th)
3. Conduct Voter Registration Drives in Marcus Whitman, Penn Yan and Dundee in an effort to register High School
Seniors. For the high schools This includes:
 Introducing them to the voting process (from signing the poll book to casting their ballot).
 Allowing them to vote on the voting machine utilizing a sample ballot.
 Encourage their participation in all elections.
 Invite Ontario County Board of Elections Commissioners to join in the activities for the Marcus Whitman.
4. Emergency Preparedness - Develop a contingency plan following NYSBOE templates to allow for continued
operations of the Yates County Board of Elections in case of emergencies either man made or natural.
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5. Election Inspector recruitment and training by June 30th.
 Find Inspectors in towns were we currently do not have enough from within that town or cluster.
 Recruit younger inspectors.
6. The Commissioners plan to visit all Town Board meetings to discuss proposed changes to Election Law and answer
questions by the end of April or after the Political Calendar is available.
7. Expedite the implementation of any and all changes the State Legislature produces.







We requested offices up for election from the Towns and County. The clerks must present this information to the County
Board of Elections by the end of February. The County Clerk and Towns Clerks respond. We anticipate 59 offices up for
election.
The 2017 Offices up for Election – Election Results Report has been started.
We complete our year-end report to the State.
Technicians have the machines certified for the Dundee School revote.
Participated in ECA Exec Committee Conference call to wrap up conference and prepare for next state call.
Awaiting date for Campaign Finance seminar to be conducted in Yates County.

FEBRUARY








Worked on our contingency plans. Met with Tim Groth and Board staff. We will be moving our EMS server to the vault.
Completed the list of offices up for Election this year. They are on our web site.
We sent out letters for facility use for the Elections held in 2017 and our thanks for continued suport.
We contacted the schools for student voter registration dates. They are scheduled for April 4th and 5th.
We assisted Dundee school with their revote.
We developed a social media page on Face Book to promote voter registration and voting. It is currently active with
informative “Do You Know” postings. Please like and share our page if you are on Face Book.
On May 24th from 9am – Noon, we will be hosting a Campaign Finance training session with State Board of Elections
trainers. This training is open to any and all interested individuals. This is the perfect opportunity for all questions to be
answered by the individuals who BEST understand it as it is ALL that they do.
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MARCH










Renewed contracts with the schools for assisting them with their elections.
Resolution passed to use balance of Grant monies for voter and inspector training.
Started visiting Town meetings to give them election related updates. Completed 6 in March.
Alternate poll sites as part of our contingency planning was discussed at Town meetings.
Prepared annual report to the legislature.
Continued to review and update procedures as needed.
Prepare files for annual enrollment figures to be taken April 1st.
Answered questions and supplied reports to Rushville as they work through potential dissolution vote. Additional
assistance as needed.
Face Book page up and providing info to community. Be sure to Like and Share us.

APRIL










Annual report given to the Legislature.
High school voter registration was completed on April 4th and 5th. We registered 140 students.
Prepared for Inspector training which starts May 2nd.
Prepared for School Elections. We assist Dundee, Marcus Whitman and Penn Yan.
Participated in Conference call with ECA Executive committee.
Participated in Conference Calls with the ECA and State.
The Village of Rushville requested the Yates BOE assist with their election, so planning began.
Rob Schwarting started as Amy’s Deputy as previous Deputy resigned.
Amy was selected as a panel member for the new Commissioner training workshop at the summer conference.

1981

-

Jacqueline Milliman elected to the Yates County Legislature (Jerusalem District) 1981 & 83
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1985 & 1987

- Loretta Hopkins elected to the Yates County Legislature (Jerusalem District) 1987 & 89
- Thelma Flynn elected to the Yates County Legislature (Milo District) 1987 & 89

- Nancy Taylor elected to the Yates County Legislature (Milo District) 1987, 89, 93 through 2005

MAY










We held 8 mandatory recertification Inspector training classes recertifying 83.
We hosted a State sponsored Campaign Finance Seminar May 24th. We had over 30 attendees with good questions.
Assisted local schools with their elections on May 16th.
Prepared for the Village of Rushville’s special election. We received and tested the ballot successfully.
Prepared Petition packets for candidates.
We received and processed the NCOA report from the State BOE and US Postal Service. It is required to be processed no
later than May 31st of each year. We received 423 addresses to review.
Finished with the Town Board visits which were delayed to a late winter storm in April.
Assembled plan for new web site.
Developed Face Book posts.

JUNE








The Designating Petition process started June 6th. Candidates have been requesting lists and Petition packets.
We held the Special Election for the village of Rushville to determine whether or not to dissolve the Village. The results
were 96 yes 179 no. Turnout was 64%. Rushville will remain a Village.
We attended the ECA Summer Conference in Lake Placid June 20th through the 23rd. Amy was selected to be part of the
“New” Election Commissioners Training Workshop providing new Commissioners with a monthly overview of tasks and to
provide answers for questions from new Commissioners on the 23rd. Several Counties want to use our monthly event
calendar which Amy shared at the workshop. Twelve New Commissioners attended the review which was held on the last
day of the conference and another 8 – 10 seasoned Commissioners also attended. This panel will continue.
Sent the Report to NTS for Mail - check cards - via FTP site.
Started working on our 2018 budget.
Continued to develop calendar topic related Face Book posts. Posted 12 in June.

1991

- Deborah Flood elected to the Yates County Legislature (Milo District) 1999, then 2003, 05 & 07
- Maude Coleman elected to the Yates County Legislature (Barrington/Starkey)
- Janet Bonner elected to the Yates County Legislature (Barrington/Starkey)
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JULY











Resolution passed to continue to use Fort Orange Press as our ballot printer and sign another 3 year contract to continue
the cost reductions.
Resolution passed extending the Voting Machine Warranty for 3 years with Dominion Voting at $3,648 per year for 3
years.
The Governor had ordered the Board of Elections both State and County to review current cyber security and come up with
a plan to protect our elections. The survey was completed and returned by July 7th with the help of our IT department.
Designating Petition activity:
o 87 petitions filed for 63 positions
 66 Republican, 9 Democratic, 6 Conservative, 2 Reform, 2 Independence, 1 Women’s Equality
 2 Petitions were fatally flawed at the Commissioners Prima Facie review, both Candidates recirculated
successfully.
 Objections were filed for a DA petition with the Commissioners ruling in favor of the Candidate on the
Republican Party petition and in favor of the Objector on the Independence and Reform Party petitions. The
Conservative Party petition became Null & Void due to lack of Party Authorization.
 The Courts have been petitioned to overturn the decisions made by the BOE with respect to both DA
Candidates petitions.
 Sent “Filing Notices” to all Candidates per Election Law.
Ballot position drawing conducted for Primary Election – Primaries are required in 7 of 9 towns; and depending on the
court decisions, a countywide primary for the DA race.
Independent Petitions began circulating on July 11th.
Mail-Check cards were mailed out on Friday, July 28. This begins a lengthy process of purging voters who have moved out
of the county and updating addresses for voters that have moved in the county.
The board continues to daily receive new registrations and address changes from the local and state Department of Motor
Vehicle offices, as well as from walk-in patrons and the mail.
The court challenge created nearly 2 full weeks of additional work for 2 people and Commissioners signed their names
approximately 300 times each as court documents were prepared.

2003

- Donna Alexander elected to the Yates County Legislature (Jerusalem/Italy/Middlesex District) 05, 07, 09 & 11
- Eileen Farnan elected to the position of Town of Barrington Supervisor 05
- Margaret Dunn elected to the position of Town of Italy Supervisor 05 & 07. Again in 11, 13, 15 & 17
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AUGUST





















Court Decision from August 7th upheld our ruling to keep Candidate Casella on the Republican line and overturned our
ruling to keep him from the Independence and Reform Party lines. These decisions by the Judge were appealed by both
candidates. On to the Appellate Court scheduled for August 23rd.
Mailed Military Absentee Ballots by deadline of August 11th.
Received web training, began maintaining website ourselves. The new website provides greater flexibility and capacities.
We received and processed 13 Independent Petitions during the filing period. One was fatal. We were notified there will
be a write-in campaign and additional information has been sought from us by this candidate as to the rules for writing in
a name, fortunately the word “appeal” was dropped the Candidate appreciates the guidance provided by the board staff.
Participated in Conference calls with ECA and State BOE.
Notified, coordinated and scheduled Inspectors for Ballot /machine testing, Chairperson meeting, Primary, Audit and
Absentee counting dates and as necessary recruit more inspectors.
Met with the Budget Officer and County Administrator and explained our proposed budget. Extensive efforts into the
research to establish a fair wage for Commissioners based on other department heads, significant work demands since
2002 with HAVA. New voting systems and procedures, increased staffing to include an average of 100 Inspectors.
Notified Candidates of existing finance filing delinquencies and assisted all candidates as needed. The state has imposed
tighter requirements and many candidates are new to the process.
Contacted Polling site facility managers, confirmed availability and adjusted delivery and pickup schedules as needed
Sent Press Releases regarding timely registration and the primary processes. Delayed due to court challenge.
Scheduled Poll Book printing, pull files (Aug 18th registration deadline) Delayed awaiting court decision.
Mailed Absentee Ballots to Permanent Absentees. Currently new absentee ballot requests on hold pending court decision.
Created and Ordered Ballots. Delay in ballot order due to court decisions and hearings.
The Appellate Court met and overturned the lower court’s decision and removed candidate Casella from the Republican
line. Again decisions to be passed to the Court of Appeals who may or may not hear the appeal on August 30th. This
caused a change in the Ballot design and eliminated a full county wide Primary.
Developed new ballots to reflect court decisions. Changed the ballots issued, developing processes to manage the counting
of those returned.
Processed Mail-Check Cards daily to prevent backlog before the August 18th deadline.
Tested Voting Machines, including Ballot Marking Devices (ADA compliance device), and verified the accuracy of ballot
scanning. This process was a gamble as if the Appeals Court were to hear the case and reverse a decision it would require
the entire process to be done again with a different ballot style, reprinting new ballots and awaiting the delivery.
Contacted cooperating departments for our needs and schedules for the Primary.
Government Operations Committee approved Election Inspectors Recognition Day in conjunction with the October
Legislative meeting.
Began preparing supplies for the Primary Election.
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AUGUST cont.


On August 24th there was a celebration for Anna Svizzero who was the Director of Election Operations at the State Board
of Elections. Anna will be deeply missed by Commissioners of Elections as she was a true advocate for the County Boards
of Elections. She had a “way” of getting things done when no one else could. Including here in Yates County from all that
we have heard. Happy Retirement Anna.

SEPTEMBER State Legislative Update:
Following please find notice of six new ELECTION LAW chapter laws signed recently by Governor Cuomo:
 Chapter 173 (8/21/2017); in relation to determining how party position candidates are placed on a ballot for separate
elections of males and females. It was effective immediately.


Chapter 176 (8/21/2017); relates to requirements for designating and nominating petitions to include a district number, if
applicable on each page of the petition. It was effective immediately.



Chapter 210 (8/21/2017); repeals section 2-126 of the election law, relating to party funds and restrictions on
expenditures. It was effective immediately. This proposal was program bill SBOE 17-22.



Chapter 293 (9/12/2017); permits boards of elections to allow election inspectors to work split shifts. This is a change from
half-day shifts. It is effective March 11, 2018. This proposal was program bill SBOE 17-08.



Chapter 307 (9/13/2017); requires the State Board of Elections to publish the campaign website addresses of candidates for
governor, lieutenant governor, attorney general, state comptroller, member of the state senate and member of assembly; when
information is provided by candidates to the NYSBOE. It is effective December 1, 2017. This proposal was program bill
SBOE 17-09.



Chapter 310 (9/13/2017); removes the requirement of publishing a candidate’s residence prior to an election. It was
effective immediately. This proposal was program bill SBOE 17-04.

SEPTEMBER





Met with the Legislative Clerk to coordinate Election Inspectors Recognition Day.
Prepared supplies for the Primary Election and schedule delivery.
Ran a successful Primary Election and certified results.
Audited a random machine used in the Primary and results of the hand count matched the machine count. Certified audit
results to the State.
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SEPTEMBER cont.







Started programming the General Election ballot.
Participated in Conference calls with ECA and State BOE. The call with the State focused on the upcoming election and
previous cyber-security issues. New requirements can be expected in the coming months.
Continued to develop our content on the website.
Amy is co-chairing the development of the Election Commissioner Association annual newsletter to be released later this
year.
We tried returning the election supplies and equipment the day after the election. We found the timing and inconvenience
just did not work and have decided to go back to returning the equipment and supplies Election night after the polls close.
Met with Chief Justice Craig Doran to coordinate Election Day procedures (Court Ordered Balloting) on Primary day.
Meeting with Justice Doran gave us the opportunity to ask questions of the legal process to help us to better understand
the court processes. It is always nice to make informed choices and decisions.

Commissioner Brechko, Honorable Justice Craig Doran & Commissioner Daines
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OCTOBER State Legislative Update:
Two new chapter laws signed recently by Governor Cuomo:
1. Chapter 367 (10/23/2017); extends primary election voting hours in Dutchess County to 6:00 am until 9:00 pm. It is
effective January 1, 2018.
2. Chapter 396 (10/23/2017); relates to confidentiality of voter registration records for victims of domestic violence; may be
obtained by an order from supreme court, county court or family court in the county where a victim of domestic violence is
registered. It was effective immediately.
OCTOBER
We held a recognition ceremony for Election Inspectors at the October 10th Legislative meeting for years of dedicated service. The
Legislator’s acknowledged and extended their appreciation followed by Assemblyman Phil Polmeseno and Senator Tom O’Mara’s
representative Sharon Moore presenting Proclamations to each.

Commissioner Daines

Assemblyman Polmesano

Commissioner Brechko

Legislative Chambers

Opening remarks by Commissioner Daines:
Welcome and Thank you for allowing time to recognize and be recognized. Election Inspectors are the heart and soul of our business.
Challenges of being an Inspector have increased expedientially, just since I began as an Inspector in 2000. Gone are the days of knitting projects
and learning a new craft. Today we’re focused on the needs of the diverse voter, security of the vote and ballot and heaven forbid we speak the
incorrect words whilst attempting to offer assistance to a voter.
As Commissioners, we try to ask and listen to the ideas from you, our Inspectors to improve the processes. After all, the expectations are high, the
value is HUGE but Inspector exposure is limited (maybe just 2 elections a year). We have implemented clearer instructions, actual examples and
checklists as we try to clarify the process and help you.
I believe you are the face of elections, the true representatives of the Board of Elections. Thank you for your dedication to the democratic process.
You are the foot soldiers of democracy!!! We could not do this without you.
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Special acknowledgements were made for Inspectors present with 15 years: H Taylor Fitch ll, Eleanor Parker and Charlotte Ridley. Betty Santee was
recognized for 40 years of service.

Mugs full of Appreciation

Chairman Dennis, Assemblyman Palmesano, Inspectors: Taylor Fitch,
Charlotte Ridley, Eleanor Parker & Betty Santee

Senator O’Mara representative, Family of Beth McMinn: Chad McMinn,
Marlene Finger & Michele McMinn and Assemblyman Polmesano

Anecdotes were shared by the Co-Chair of the Yates County Democratic Committee Valerie Brechko as Beth McMinn was remembered as having
served for 60 years the longest serving Inspector known in Yates County. Family of Beth McMinn present to accept the awards were her son Chad
and daughters Michele McMinn and Marlene Finger. It was with heavy hearts we learned Beth passed as we were planning this celebration.
Commissioner Brechko provided the closing remarks and final THANKS to our team of Inspectors, then invited everyone for cookies and cider.

OCTOBER cont.





Presented our 2018 budget to the Government Operations committee and Budget work shop.
Developed the General Election ballots and mailed absentee ballots by October 6 th. The ballots required a change due to
an error made in Albany and discovered by the State Board in regards to Proposition 2, fortunately we had not sent our
General Election Ballot order to the printer as yet; and were not required to reprint and re-mail Absentee Ballots that had
already been sent.
Scheduled Election Day workers and held a training class on October 25th for new inspectors and to recertify Inspectors
who missed the training in May. We had 24 Inspectors attend with 21 brand new, 2 returning and one recertifying. We
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also re-familiarized 27 inspectors on the operations of the Ballot Marking Devices (assistance to individuals with
accessibility needs) and tested all ballots on their appropriate machines.
Prepared for the General Election.
This year on November 6th will mark the 100th anniversary of woman’s suffrage in New York State. To
celebrate this historic milestone, the New York State Woman’s Suffrage Commission produced
commemorative suffrage centennial “I Voted” stickers to be distributed to voters on Election Day.
Participate in Election Commissioners Conference Call with State Board Staff
Web site updates

NOVEMBER













Held a successful Election on November 7th
Counted absentee ballots and audited voting machine performance in public on November 15 th.
Prepared a budget vote ballot for Marcus Whitman to be held on December 13th. Prepared voting machines to support the
vote and printed their ballots per their request.
Certified the General Election on November 17th.
Processed new voters (post filing deadline), and verified and updated all signatures.
Processed Party change requests that were made prior to October 13th.
Registered for January Election Commissioners Conference to be held in Albany.
Began preparing for Annual Meeting to be held January 4th.
Began assembling information for Annual Report.
Continued working on Mission and Values as applicable to Elections.
Reviewed all incomplete voter registration forms from 2017 and began processing them for new enrollments in accordance
with new guidance from NYS Board of Elections.
Adjusted registration procedures to incorporate new work load transferred from the NYS DMV to county boards of
elections (estimated additional 7-10 work weeks annually).
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2009

DECEMBER

- Leslie Church elected to the Yates County Legislature (Milo) 11, 13, 15 & 17





Assisted Marcus Whitman with a Proposition vote on December 13th.
Preparing the yearend statistical report to the State Board of Elections due January 17.
Prepared for the Annual meeting to be held January 4th. All Legislators are invited to attend. Refreshments will be
available.
 Planned our Board calendar for 2018.
 Authorization approved to travel to the winter conference held in Albany the week of January 8 th.
 Sent ballots and records to record storage.
 Closed out 2017 elections in TEAM.
 Began website review for completion of updates and development of the Intra-site.
In December the Commissioners (full of joy and good cheer) provide lunch for their workers and offer their gratitude for the
successful year. Part of this lunch has always included inviting others to join because they have provided assistance to the Board
without hesitation, hardship or difficulty. This year however was different as this particular department is larger and provides
services not only to the Board but the entire County. So we as a department: Commissioners, Deputies and Technican’s
contributed and assembled gift bags for each of the highway workers. Cookies, peanut brittle, oranges, gift certificates and
goodies galore filled these little brown bags. So who knows, next year it could be you! (Card and message shown below.)

2011

We are so very appreciative of all of the
support we get from you. The added comfort
and convenience for us having the trailer at the
main facility not only knowing it has been
checked out prior to our need and then to
discover it is all hooked up and ready to go is
just above and beyond.
Thank you, Thank you and Thank you.
Board of Elections

- Leslie Church elected to the position of Town of Milo Supervisor 13, 15, & 17
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2013
- Margaret Dunn elected to the position of Yates County Legislature (Jerusalem/Italy/Middlesex District)
-

Bonnie Percy elected to the position of Yates County Legislature (Barrington/Starkey District) 15 & 17

Commissioners Thoughts
Robert F Brechko – (2007-present)
This past year gave us our first court case pertaining to petitions. The office spearheaded by Amy produced the documents that
the courts required. The organization of the documents presented to the court earned our Board praises. Good job Amy and
Team. I had to cut my vacation short in order to sign document certifications for well over 200 packages.
Amy added Rob Schwarting to our team as her Deputy. I see him as a welcome addition. We are all functioning as a well-oiled
machine.
We got raises! The Commissioners received more than a cost of living increase from the Legislature during the budget process
last fall. There are those people who feel we deserve more as during the public comment of the Budget Hearing, members from
both the Democratic and Republican parties made cases for additional money. Maybe in the 2019 budget negotiations we can ask
and receive more. We also were able to negotiate raises for our Inspectors.
All-in-all the year went well.

Amy J Daines – (2009 – present)
I love my work. There is never a dull moment. A few repetitive moments, the same question 100 times, but I am here to help in
any way that I can, everyone that I can, all that I can. I have a terrific group of individuals to work with on a daily basis and am
fortunate that our team philosophy is “if I fail you fail, if you fail I fail” so we work very hard to make sure this office does not
fail or anyone in it. This thought also holds true with the other departments and Legislators we work with. We stand together,
even if we do not always agree. Thank you for your vote of confidence and I hope to serve you for years to come.
2017 proved to be another challenging year. I am always concerned that we get things right. The State has expanded the Campaign
Finance portion to strengthen the enforcement division, so having the compliance division representatives in our County offering
the finance seminar to provide answers to our Candidates was a tremendous benefit.
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Hand in hand with benefits to not only myself, but the County, at least in my opinion, is my having chosen Robert Schwarting as
my Deputy. Rob has a vast knowledge, I have learned, of just about everything, however for the things he does not he tackles the
challenge with gusto. I am able to pass responsibilities to him and begin to develop and seek solutions for other challenges while
knowing he is representing myself and the county well. Thank you Rob for your persistence.
One can never truly be prepared for the final days of a loved one and there is never any planning. We all should know that we are
not given any more than we can handle, but I will say we were put to the test this year. Commissioner Brechko learned of his
mother’s passing in the midst of our usually busy petition submission window. The highly sought after position the Yates County
District Attorney was again up for election and that meant a heavy load of petition submissions. On top of this, with this particular
race we experienced our first court challenge and all of the hurdles and unknowns. We’re a close team so we just tackled each day
as we do every day. Our Attorney was available and helpful. The State attorneys and fellow Commissioners who are attorneys
were also tremendously helpful and supportive and thank goodness for our own copies of the election law book. Two full weeks
spent preparing with very little else getting done. There are ballots to configure, proof and order, only to stop and do it again as
higher and higher courts heard the case and reversed lower court decisions. We alerted all of our suppliers immediately that we
had a court case and asked for patience and on occasion guidance. With all of the suppliers’ commitment to just in time deliveries,
we were able to execute all those last minute details of hiring, training and scheduling the poll workers. I was blessed with plenty
of support and cooperation. Bob, was blessed with having the time he needed with his family. It was not a blessing however to
make repeated trips home to sign his name 300 plus times.
I had the absolute pleasure of meeting Chief Justice Craig Doran. Bob and I shared an “in office” dinner with him as it was a quiet
year for Individuals seeking court orders to vote. He is a regular kind of guy with a great sense of humor. It was nice to discuss
various points of law and to gain a better understanding of the legal processes that effect the world of elections. We were
particularly pleased to hear him report that the judges were most impressed and grateful for the thoroughness and orderliness of
our petition files furnished for the several proceedings.
We planned an Inspector recognition event and we wonder why we waited so long from the last one. Our Legislators, Senator,
Assemblyman Committee representatives were all present to offer their truly heartfelt thanks for all that is done to protect the
integrity of elections. It was with a very heavy heart as we planned this ceremony that we learned of the passing of our oldest
inspector, friend and neighbor Beth McMinn. She would have enjoyed the award as she believed in the process. When the new
voting systems came into play, many inspectors retired. Not Beth, she was not afraid to try something new. 60 years is a long
time in this work. She was a sweet and kind lady. Rest in Peace Beth.
November’s General Election was a time for us to celebrate women voting. We were provided with special I Voted stickers to give
voters commemorating the 100 year anniversary. I remember growing up hearing “we have come a long way baby!’ …and that we
have!

Page 22 of 24

Along with all that we do to prepare for elections we must also prepare our budget for the next year. In 2000 there was a transition
beginning that shifted all voting operations to the county. Over a period the town clerks were removed from the process, after all
they’re elected, so Inspectors were then hired by the County Commissioners and in Yates County became county employees. This
involves more and more each year to manage. Along with this came the decision to choose new voting systems, what systems to
use and to establish a certification process meeting a long list of of requirements and desires. With the new election processes
there are a multitude of new tasks that were not previously the responsibility of the Board of Elections. My and Bob’s predecessors
worked each year to try to elevate the Commissioners wages to that of fellow department heads with similar responsibilities. This
effort has carried on through the first 8 years of my Commission. Again this year, the research was compiled to substantiate the
reasoning behind the request for a significant pay increase. Community members spoke on our behalf at the budget hearing. The
vote increases wages appropriately was very close so I am confident that the Board’s hard work is being recognized.
Personally, I abhor squeaky wheels, but in case of pay equity and many years of quiet explanations, I feel that I must say more as
we enter 2018. For decades, the salaries and wages paid to the Board of Elections employees has been embarrassingly low. Starting
with a low beginning wage, coupled with major increases in duties, and the inherent bias of annual cost of living increases, the
resulting pay for Board employees continues to be inequitable and an injustice. Fortunately, there was a much appreciated raise
coupled with a cost of living increase for the Commissioners and Poll Workers that clearly shows us our Legislators hear us and
understand. Admittedly it was only a partial adjustment and personally, I do not agree with taking multiple years, with small
increases, to correct this inequity. Every year there are lost wages and the chance the future decisions will not honor a past decision
to make multiple adjustments. This plan in my mind undermines the efforts of the present Board staff, only rewards the next
commissioners for all of my/our hard work, and is the wrong approach. Should I be fortunate to continue as Commissioner in six
years I will be closer to Seventy years old than Sixty so there will be little time to enjoy earning a fair wage.
It was an absolute pleasure to deliver gift bags to our highway workers and extend our appreciation for all that they do. What a
great way to end a very busy year.
Respectfully submitted, Amy J Daines

2017

- Carlie Chilson elected to the Yates County Legislature (Milo)
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“We have a system that allows us to manage a free and fair election, free of fraud, free of intimidation, and that’s
what we delivered on Election Day, and we’re very very proud of it.” – Kenneth Blackwell
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